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1)Take guality time to pause, reflect, and learn from each
other.

2)Build shared understanding around WRI's New Strategy
and discuss implications for teams across the WRI
network.

3)Advance workplans fostering collaboration across Strategic
Initiatives, Country-level priorities, and the three pillars of
the Cities Transition.



ONTHEGROUNDIMPAO
Cross-sector as well as sector-based

interventions.
SCALING STRAIEACHUNDRABNG
Via Country Transitions and & PARTNERSHPS KNOMEDCES. DATA
collaboration with Local Coalitions, Position projects as the seed Few and strategic knowledge
*OREDO ,QLWLDWLYHV bhdagerrgsg-cutting products, and bi-products.
Enabling Systems. funding with key partners.
REPLICABLTY

ODWXUH GRFXPHQW DQG GLVVHPLQDWH :5,pV
unique approach.
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é RESILIENT CITIES
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The opportunity Is to leverage the
great transition In cities to create a

better World for all
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WHAT DOES SUCCESS MEAN FOR WRI INDIA ROSS CENTER?

WRI India Ross Center canlook at 3, Q10O X H&Rldurrency of success

'KDW GR ZH ZDQW WR 3,QIOXHQFH" DV DQ 2UJDQL]DW

SE
ﬁr.rm gRe

Influence Policy

level decision ~ Influence Influence Capital
making for principles in the investments in the
Urban ecosystem Ecosystem

Development



Linear Model of Scale

Geography: Enter newer
cities and replicate
interventions across multiple
geographies

Focus Areas: Intervene in
more areas /themes based
on ecosystem trends

Team: Grow size of team by
onboarding quality talent

" Budget: Increase funding

and organisational budget to

expand reach of
interventions

Are there other important pathways to scale impact?

RS
Scale through
Partnerships

Partnerships :
network of peer
organizations in the
ecosystem and expand on-

ground reach

Coalitions:  Building
coalitions/ network of key
ecosystem players (peers,
Donors, Gowvt , Corporates,
Citizens, Academic
Institutions, Industry Bodies)
to facilitate exchange of
ideas, learnings and action

Orchestrate a

Scale through Agenda
Setting

" National level: Working at
a national level with central
governments

" State level: Working at a
state level with state
governments

City level: Working at a
local level with municipal
bodies

RQ *ZK\ DQG KRZ RI XUEDQ

GHYHORSPHQW’

............

Scale through
Capability Building

Ecosystem : Running
fellowships/ sector specific
platforms to build relevant
capabilities for the
ecosystem

Government: Capability

building of government
stakeholders to implement
projects independently or

sustain projects after an
RUJDQL]DWLRQTYV : H[L



WHAT ARE THE CAPABILITIES NEEDED TO ACHIEVE IMPACT AT
SCALE?

Identify new capabilities required to execute on the aspi rations and the pathways

Functional Expertise MEL; Research and leadership training; Design Capabilities ; Platform approach for solution in ;

. Systems thinking; DEI specialists
Geographic Expertise
Stakeholder Expertise

Organizational Expertise

1. What are the key capabilities that we need?
2. What do we need to build / acquire ?
3. What are the key partnerships thatwe need to forge?

10



Connective Livable Climate
Mobility Neighborhoods Resilience

Informing National Policy & Programs

Leveraging Research, Data, Catalysing Finance for
Tools for Policy & Practice Systems Change

Scaling Localized Action through Deep Engagement

WORLD RESOURCES INSTITUTE



NATIONAL ENGAGEMENT

o

® Empanelment under

Climate

) .= O

High Level
National Capacity ~ Global Housing Nurturing  Smart Cities E-FAST - India's 1# National India Forumfor Committee  Leadersin Policy Advisory
National Workshop  Raahgiri Building for Technology  Neighbourhoods Assessment  National Electric Electric Bus Mature-Based  on Urban Climate Change for Zero Emission
on Urban Mobility  launched  Urban Development Challenge Challenge Framework Freight Platform  Program Solutions (NbS)  Planning Management Trucks
@®
2006 2013 2016 2018 T T T T T T 2024
2020 2022
2021 2023
201 2014 2017 2019 l Ps l i ¢ l
WRI India URDPFI Guidelines MNational Motor Vehicles  Local Area Plan Handbook for Forum for PM E-Bus Draft National City-Regions
established launched TOD Act (MWVA) and Electric Vehicle  Decarbonising Sewa Urbanization as Growth Hubs
Palicy Amendment Bill  Town Planning Charging Transport Scheme Policy _
A Scheme Pilot Infrastructure NOC g iy
pvy T g
MaRTH a ) " FOR ASIA : NITI Aayﬂg
B b i il Ui nsfyrmation. GUIDELINES FOR
i

©" WORLD RESOURCES INSTITUTE



[] corencr
D NCR Boundary

[ cncR periphery

NCR Districts

Visualize spatial aspects of
problems to inform decisions

Metro Network:

Operational & under construction

. Agriculture, hunting, forestry,
fishing, mining, and quarrying

Translate Into evidence-based

Food products, beverages,
tobacco, wood, and wood products

- - - Greatei'_ﬁ"o'i'da
plans, policies, budgets, projects W,
e
S Basic metals, fabricalgd metals,
Ik I ” : . B nachiery elcticsb o
Create toolkits to enable collective | o e
. v Gautam Rubber, plastic products, paper
action e » i e
d‘, B chemical, and chemical products
®
. x S Electricity, gas, water supply,
—newan 2 . cake, refined petroleum, and
° ° . nuclear fuel
@ y L J
L < 5 : I :’ B race
4 alwa
\

6RXUFH ORUSKRORJ\ RI '"HOKL 1DWERQR®L&DBHLRIL® SKVYDRGIVWY LPSOLFDWLRQV IRU SORBRITPRESOURCES INSTITUTE
$XWKRUVY DQDO\WLYVY XVLQJ GDWD IURP @H:QWOD®S SWIBHS\ODLWMG FEX 5l LR LD



CitiesC)Forests $

&) KAWAKI

sani

The KAWAKI initiative is a project impl
Corporation, with the technical su
Institute (India) and One Tree Plante

SHAPING A CLIMATE
RESILIENT KO impacts of climate change including
TS : 3 project is part of the global Cities4Fore
e project native species of trees are plar

— | Kochi Municipal Corporation \rl.w:ji(:h

) climate mitigation, providing shade, P
- ChimOrorests  3e creating awgreness.

POLICY PROJECTS
Participatory -
geospatial mapping fg;ﬁnce'.based' Shifting the Kochi City Institutionalizin BUILDING
greerr?il:]gty-led Disaster Management NBS in the cityg
: P .
Nelghbourhood level relzlrrletr?c\:\éa;?](sj plannlng process Leaders across 93
municinalit :

assessments (UCRA) Integration with urban preparedness Kerégp;:g[[eesto in

advance localized

employment scheme
climate action

WORLD RESOURCES INSTITUTE



REPORT

Morphology of Delhi
National Capital Region'’s
economic geography and
its implications for planning

Draft National Urban Policy

Economic Advisory Council to the
Prime Minister

High Level Committee +

Centers of Excellence

Ministry of Housing and Urban
Affairs

Growth Hubs Programme

National Institution for
Transforming India

Subnational Capacity
Building

Haryana, Telangana, Kerala,
Gujarat, Delhi

WORLD RESOURCES INSTITUTE



Visualize problem Translate into evidence-based strategic Create toolkits
and opportunities plans and on-ground projects

&
@)
CLIMATE |
ACTION PLAN 2022

TOWARDS A
LIMATE RESILIENT

P o
{ﬁ\' 31.2°Marine Lines

Y WORLD RESOURCES INSTITUTE



%4

Build ground-up, multi-sector
knowledge through sustained
engagement

Foster trusted partnerships
with diverse stakeholders

Develop strategic plans

— = — — ——

S

WORLD RESOURCES INSTITUTE



PARACITIES™

B INTEGRATED TRANSPORT
B URBAN DEVELOPMENT

__ URBAN EFFICIENCY
) CROSS SECTORAL

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

©" WORLD RESOURCES INSTITUTE



NEED FOR INTEGRATED
PLANNING: JOBS NEAR
MASS TRANSIT

USD 7 billion infrastructure investment: an
economic growth opportunity

Of the total jobs within the city, only 6%
are within 500m of the operational Ph 1
metro stations

Jobs within 500m  Job Opportunities
of Metro Station outside 500m

® 25-500 ® 25-500
@ 501-2000 @ 501-2000
@ 2001 - 5000 @ 2001-5000

@ 5001 - 10000 @ 5001 - 10000
. 10001 - 22075 . 10001 - 22075

£ % 6, ‘
0 o T e
L S0 layout Se .

y )
adn -
NI

Source for map: WRI India

©" WORLD RESOURCES INSTITUTE
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+ Establish platforms for
multi-stakeholder dialogue
and partnerships

Institutionalize innovative
business and governance
models

+ Unlock private finance

WORLD RESOURCES INSTITUTE



BRAZIL: IN-COUNTRY NETWORKS

“Working with Brazilian citieswattintry networtkgorovide broader sadlenpact. Networks vary
In term®&ftarget audience and objectives.

iComplete Streets*

iComplete Streets SP state*

#Forum Unicidades*

ICASD: Mayoral CommissimrDisaster*
ICPAt Mayoral CommisadAmazon*
1FISC Network

TQualibnibus*

*In partnership with FNP



Providing technical advice and résdarehnew national urban policies
iPNDU - National Urban Development Policy
fUnicidades provide inputs faciitadléd Brasil
iPlano Clima - adaptacao
fCASD provide inputs faciligdléR| Brasil
iNational Urban Mobility Plan
IPNATRAN®\ational road safety plan
iNational sustainable finance taxonomy
fFISC netowrk provid inputs fachiyatied Brasil
iPeriferia Viva program



UNICIDADES: AN EXAMPLE

promote training8/VRI

Brasil and partnernscrease
technical capacihselected
topics

Influence and suppo
Implementation
of PNDU

==, DES
online anid-person meetirngs

promote exchange and documentd
best practices

Facilitaded contributionations TOTAL N U M B E R O F CﬂﬂES :

o[o)Y=1falngls compilatioof
contrbutiongHousing Program
and National UD Policy




Replicating implementation
tComplete Streets
TLVC instruments
TPublic transport quality measures
Scalingipconcepts and objectives incoporated into national public policies
tComplete Streets in PNATRANS
tClimate Justice in PNDU
tUrban Adaptation in PNDU and Plano Clima
TNBS in PNDU and Plano Clima
TUrban Labs into Periferia Viva program
Training and dissemination
tMore than 1,000 people trained
Potentigbdrive finance decision as a followiatnstiegnal policies, but also through FISC Network
TNational investment programs: i) Green and Resi)ieetiEtiasViaPAC
tTaxonomy
TTraining DFls



Growth in Registered Number of Electric Buses (2015 £2023%)

2500

31%
O 1500 - - -
i CAGR in registered
m . .
o electric buses in the
8 1000 past 5 years
L (2019 t 2023%)

500 e e
0 ESe— e
2015 2016 2017 2018 2019 2020 2021 2022 2023*
-500 FAME - | FAME - Il / GC (EV) / State Support
Source: Buses Registered as per Vahan-Gol & WRI India Assessment  Till date

 WORLD RESOURCES INSTITUTE



First E-Bus Demand Aggregated
Procurement

Supportive Policy

400 e-buses

5,450 e-buses, 5 cities

PM- e-BUS Sewa
Scheme

~10,000 e-buses
169 eligible cities

10 cities Challenge model allows all to bid PHASE 1' Tendered

Second E-Bus
Supportive Policy

5,595 e-buses
73 cities
Shift to Lease Model

3600 e-buses, 46 cities

National E-Bus
Program

50,000 e-buses
procurement begins

Payment Security

Mechanism
Launch
(India-USA partnership)

 WORLD RESOURCES INSTITUTE



India E-bus journey
Current Status of Electric Buses in India

TOTAL ELECTRIC BUSES
REGISTERED IN INDIA

JK 19
222 .
as on 22 April, 2024
HP
Chandigarh 123 8 l 02
= 80 :
_ 4 The Current Public Bus pui | ux .
7K Reaqistere C e .. HR Delhi
g Deficit in India is 300K 5 .
SK
Rajasthan Uttar Pradesh - NL
20 758 ; Assam 215
Bihar MLo
27 ’4N
22K Under Procurement 2 L PR
Gujarat 106 West :
759 Bengal
CcG
1 s
Committed under NEBP* " - 19°°
D&D aharashtra
(by 2027) — registered e-buses
Andh 1
ndhra
?:23 —r. Pradesh Andaman and
'QGLDYV $PELWLRQ LQ W S
| akshaodweep'_‘_. Tami;;ladu.-l—P"dul‘;l.'e"y
Kerala __ —=
166
NOTE: The map shows state-wise electric buses registered as Bus and Omni Bus under the category of Public WRI INDIA
Service Vehicles as per the data from the Vahan Dashboard (MoRTH, Gol), accessed on April 22, 2024. *Vahan S ~“ENITED
Dashboard does not include data from Telangana and Lakshadweep. The electric bus numbers for Telangana ROSS CENTER

are obtained from the TSRTC website.

* The National Electric Bus Programme (NEBP)

 WORLD RESOURCES INSTITUTE



models enabling
new players like

/ Alternate Business

Unlock financing

from private capital
market to scale
electrification of buses

through NEBP,
PM e-Bus SEWA and
e-bus

adoption

Creating

with the

Creation of a
marketplace for
private operators

Leveraging DPI through

and Open transit data
and protocols



Policy Makers

Others

National CSO DFI
' (o]
%\ @ IT D P | CCt U LAl HANEEL iR @ T:H)E MWORLD ,EfNK @ IFC ‘ :Fl:;fi{i%:f:ié°'a'°"

Creating Markets, Creating Opportunities
AT,
4
) M I I Z Deutsche Gesellschaft
3 . I l J fur Internationale
& FROM THE AMERICAN PEQPLE I I E Zusammenarbeit (61Z) GmbH
i I Bank Transformative Urban Mobility Initiative

NITI Aayog

Government of India

Local Govarnmaents

ank aus Verantwortung
for Sustainability

MINISTRY OF
78 ROAD TRANSPORT
s AND HIGHWAYS

’/’_\\: ADVANCING
D e SLOCAT AARMI OEMs/Operators

Financiers =3 SBEml
Sub-National — "' JBMNI:® & -7

i - Our mile es are touch e
) MACQUARIE V I'ruBoard Partmers TATA MOTORS wen ronehstones
@ Delhi Transport Corporation

commenaerom " AFCTSL» " sivilinic _ e
63 mEmH 0SB Drinnacte Ereencel

s Ban cffibank  fQ\Olectra
) Hsse

BUS & CAR
OPERATORS
CONFEDERATION
OF INDIA

CHARTERED

== VE COMMERCIAL VEHICLES = 3
AVOLVO GROUP AND EICHER MOTORS JOINT VENTURE CHALO
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T What are the mechanisms by which impact at scale is achieved for Countt
Transitions and beyond?

T What's the type of global-local collaboration are needed for those
mechanisms to work?

T What scaling mechanisms are replicable within, and across, geographies
and sectors?

WORLD RESOURCES INSTITUTE



Adriana Kocornik-Mina

Aklilu Fikresilassie
Amanda Gcanga
Anjali Mahendra
Catyana Falsetti
Dani Facchini
Daniel Cano
Dimas Fadhil

Eric Mackres
Hellen Wanjohi-Opil
Henrique Evers
James Anderson
Jaya Dhindaw

John-Rob Pool

Jose Luis Samaniego
Leila Surrat

Marc Manyifika
Mariana Orloff

Max Jamieson
Meltem Bayraktar
Michael Doust
Nirarta Samadhi
Pablo Lazo

Robin King

Rogier van den Berg
Roxana Slavcheva
Echuyler Null

Sebastian Varela

REQUIRED FOR SESSION: LIVABLE NEIGHBORHO(

Tini Tran

Todd Gartner
Toni Lindau
Beatriz Cardenas
Beth Elliot
George Mwaniki

Prakash Doraiswamy



LIVABLE NEIGBORHOODS
STRATEGIC INITIATIVE

DISCUSSION +ET RETREAT

Prepared by Pablo Lazo and Mariana Orloff



AGENDA

1. Ice breaker
2. Outline and present the consultation so far
3. Open discussion

% WORLD RESOURCES INSTITUTE



1. Thisisthe beginningof the conversation Tobe concluded during the UD retreat
in DC

2. The main outcome should be something clear, tangible, not er®@ve and
flexible enoughto catter for country offices needs

WORLD RESOURCES INSTITUTE



CITIES  LIVABLE NEIGHBORHOODS

Livable
Neighborhoods

Connected, vibrant, and
inclusive public space and
climate-resilienthousing.

@ WORLD RESOURCES INSTITUTE



INTERVENTION TARGETS & IMPACT BY 2027

LIVABLE
NEIGHBORHOOD

Increase of residents with
5% access to open public
spaces

Decrease in urban
5 residents living in slums,
% informal settlements, or
inadequate housing.

Benefits for People, Nature & Climate

SDG 1.4.1. Households SDG 13.1.1. # of % of urban CO2 emissions
with access to basic deaths, and affected population exposed per capita
services persons by disasters to extreme heat

Road transportation
CO2 emissions

Connectivity of SDG 3.6.1. Death rate due SDG 11.6.2. Average annual carbon
natural lands to road traffic injuries Concentrations of PM2.5 flux from trees







T Sustainable & low carbon

f Health is a central part of the idea: safe, good Notion of proximity of stuff
air quality, and resilient to natural disasters.

T Economic vitality : opportunities for local
economic development through improved urban
design, urban regeneration, transformation of ol

and Land Value

land uses into higher N 550 s,

+ Tourism and
Recreational **g*

T Reliable access to core services and housing

¥ Increased access to public and green spaces _‘
that foster a sense of community, while
minimizing resource use and emissions.

T Access to mass transport

< + Retail
j._'; ‘1,t + Health Wellbeing

T Opportunities for active mobility

+ Workplace =+ Property Prices
Productivity



T Demonstrating and scaling alternative
possibilities for people-focused spatial
planning

+ Working on neighborhood-level
Interventions (pilots)

T Providing technical support for city and
regional policy and planning to scale up
and institutionalize livable and resilient
neighborhoods

T Identifying strategic/catalytic projects
and supporting in early project preparation
(pre-financing)

TOOLS/APPROACHES/METHDOLOGIES
T Accelerators [NBS accelerator]

T Trainings/City Academies (online content
and in person) [UrbanShift]

T Geospatial analysis [Heat work,
biodiversity indicators for C4F,
UrbanShift]

T Geospatial Planning Labs

T Pilot projects [pocket parks, tactical
urbanism]

t Design guidelines [TOD]
T Documentation of case studies/lessons

T Neighborhood design through the lens pf
vulnerable population (women, children)

WORLD RESOURCES INSTITUTE



Some topics/projects we
Nurturing Neighbourhoods workonp Pl

Challenge

Supporting Indian cities to shape safe, green and inclusive
neighborhoods for infants, toddlers and their caregivers. U rba nSh |ft

A global program transforming cities for people and planet
through sustainable, integrated and inclusive approaches to

urban development.

Data for Cool Cities

Filling data gaps, enabling insights and scaling infrastructure
investment to reduce extreme heat in cities.

Urban Water Resilience
Initiative

Building sustainable, adaptive, resilient urban water systems.



NBS IN ROAD SAFETY







HAZARDS AND NATURE-BASED SOLUTIONS

Nature-based Solutions

Coastal flooding
and erosion

|
Challenges

Urban
stormwater
flooding

River flooding

Coastal

Coral and oyster reefs

Sandy beaches and dunes

Seagrass

Wetlands

Salt marshes

Mangroves

- - - -

Constructed wetlands

brterrrevretiarels

LY

[A}

Urban

Green roofs

Permeable pavement

Open spaces (e.g., parks)

Bioretention areas (e.g., vegetated basins)

= - - - 4

Rivers

Floodplains and bypasses

River beds and banks

Forests

Upland forests

T2 Tl brDinng Rk e Eemars

@ WORLD BANK GROUP

WORLD RESOURCES INSTITUTE



GROUP REFLECTION *WHAT ARE WE MISSING?

EXERCISE 1

EACH OFFICE WOULD SAY WHAT LVN MEANS AND THE
INTERDEPENDENCIES WITH OTHER STRATEGIC INITIATIVES

T Broader defintion of health (air quality, public spaces to socialize, green
Infrastructure for heat managment)

T Public spaces

T NBS

T Green corridors
T Active mobility

T Designing livable neighborhoods under the lens of kids/women (build on school
zones work: playgrounds?)

T Other?

TITLE OF PRESENTATION



GROUP REFLECTION *WHAT ARE WE MISSING?

EXERCISE 2

WHAT ARE THE BASIC KEY ELEMENTS TO TALK TO

DONORS OR PARTNERS ABOUT WRI TAKE ON LIVABLE
NEIGBORHOODS?

T Try not to cover many topics

T Come with 3 to 5 elements, three of which are directly aplicable in your
country

TITLE OF PRESENTATION



LIVABLE NEIGBORHOODS
STRATEGIC INITIATIVE

DISCUSSION +ET RETREAT

Prepared by Pablo Lazo and Mariana Orloff



Aklilu Fikresilassie
Anjali Mahendra
Beatriz Cardenas
Benjamin Welle

Beth Elliot

Catyana Falsetti
Claudia Adriazola-Steil
Cristina Albuquerque
Dani Facchini

Felipe Ramirez Buitrago

George Mwaniki

REQUIRED FOR SESSION: CONNECTED MOBILITY

Adriana Kocornik-Mina

Jose Luis Samaniego
Leila Surrati

Max Jamieson
Michael Doust

Paula Santos

Pawan Mulukutla
Prakash Doraiswamy
Robin King

Rogier van den Berg
Sebastian Varela
Sudeshna Chatterjee
Tini Tran

Toni Lindau
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EUROPE IN THE GLOBAL CONTEXT

Invasion Joint Rethinking Green Midpoint Research
of Energy Africa Deal US/China and
Ukraine Purchase Relations Relations Agricultural

Budget



OUR TEAM: WRI EUROPE IN A NUTSHELL

¥ 150 Staff from across
all global programs
and functions

¥ WRI Europe: 1
SFRXQWU\ WZR
locations: the Hague,
London and presence
in Brussels, Istanbul,
Bonn (UNFCCC/
UNOPS:

NDCP partnership)

Picture: WRI Europe All Staff Planning Session



WHY IS EUROPE IMPORTANT FOR OUR GLOBAL STRAT

SNSRI EUROPE AS A
DRIVER FOR EUROPE AS A

CHANGE CONSUMER

PARTNER FOR
CHANGE




GLOBAL AND LOCAL IN ONE OFFICE

100% PART OF OUR GLOBAL WRI STRATEGY

FROM EUROPE ON EUROPE

Staff with global Staff with European
program roles program roles:

working FROM the

Europe office because T Work ON European
of: Union (EU) Institutions.

¥ Knowledge-partners,
t+ Funding Work ON countries/
opportunities in cities/companies in

Europe. Europe.
Networks/Proximity.




WRI WORK IN EUROPE TODAY: FROM & ON

and more...




OUR APPROACH:




WHY US? WHAT CAN WRI OFFER TO EUROPE (OUR NICHE |

Global Interface

For example:

T EUDR leveraging our global network

T Independent assessment of global land use implications of EU bioenergy policies

T Connecting European partners to global networks such as Folu, PACE, Cities4Forests.

Supporting Transitions where WRI has unique research/to ols for impact.

For example:

T Oceans program supporting 4 European countries in implementing their pledges
T Contributing to dietary shifts through cool food brand and alternative proteins

T EUDR- enabling monitoring through connection to our global monitoring tools

T System Change Lab informing European policy makers of latest insights



WHAT TOC SHOULD WE DEVELOP FOR WORK ON EUJ

A few important notions to remember

DA cannot be spent on Europe unless directly relevant for
lobal South.

orking on Europe gives potential access to new funding
streams (non ODA/ non- international). EU research funding,
bilateral funding, European foundations.

artnering is key for accessing most European funding.

[l work needs to contribute to WRI impact targets




WRI EUROPE OFFER FOR THE STRATEGY :

Network &
partnerships

EU regulatory
development

Political econom
for Innovation &

Visibility
of work ambition (pushir
the frontier)
Cutting edge
EJL:]rC(l)iEean research &
J paradigm shifts



WRI EUROPE OFFER: EU DESK / BRUSSELS PARTNERSHIP

EU desk: %

Connecting,
informing, tracking,
partnering, and raising
our profile in the EU.

System 7"‘

Transformation
Hub:

Joining forces for
Systems Change
within the EU.




ONE WRI: WORKING FROM AND ON EUROPE IN AN ALIGNED GLOBAL STF

WRI Work
FROM Europe

WRI Work
ON Europe

Work ON Europe

Work FROM

Work ON Europe Work ON Europe
Europe



WORK ON/FROM EUROPE: ACHIEVING COLLABORATIVE RESULTS ON EU
LINKED TO IMPACT OUTSIDE OF EURQOPHRESTORATION - AFRICA

Restore degraded areas into healthy natural or productive
ecosystems.

Get 350 Mha of degraded areas
into process of restoration.

Get 40 Mha of degraded areas into
process of restoration.

Africa : Get 16.6 Mha of degraded
areas into process of restoration.

EU Restoration Law promotes
positive impact on restoration in
Africa through knowledge sharing.

European DFIs increase investments &
restoration projects in Africa by (X).

\ Provide technical support to strengthen
economic case for restoration and for

measuring socioeconomic impacts.

Build partnerships with European/African
research, public and financial institutions.

*Exploratory Example



Our work ON Europe within WRI's Global Strategy

Food, Land & Water Energy Cities
. Livable . Climate
Produce Protect Reduce Restore . o
Sustainably Restore Reduce Fossil . . . . .
Increase Food, Loss, Degraded Zero Qr?\rbor) Fuel Equitable Inclusive Public Inclusive Public Water Supply
Waste Electricity Mix . Development space transport
Yield land Consumption
Reduce Resilient, . Heat & Water
Production Marine Inclusive Energy Minerals, Land Tree Cover Reduce GHGs Risk
GHGs Infrastructure and Circularity Pillar:

T Responsible Mining 3UDFWLFHYV

Bioenergy EV charging 1 Demand Side Measures

Air Pollution Improve Safety

Decarbonize
buildings

1 Product Circularity

- Planned or Ongoing Work

Exploratory Water

Enabling System Outcomes
Finance, Economics, Governance




STRATEGIC FOCUS 23-27: FOOD,

Pillars

WRI Impact Marine
Targets
WRI Europe Supportand
Thematic Areas inform
European
governments to
develop and

manage plans

for Sustainable

& Equitable
Ocean
Economies.
Collaborative
Result

Protect

Land

Strengthen and
amplifythe
relationships of
the global
Nature Crim

Alliance_ in
Europe.

Promote
enforceability
and global
-
performance of
the EU's

for ion

Regulation.

Collaborative
Result

Food, Loss,
Waste

Influence
and support
European
institutions in
establishing and
delivering
ambitious plans
for food loss
and waste
reduction.

Collaborative
Result

Reduce

Shift
Diets

Supportand
influence food
providers to
reduce the
lim n
environmental
impact of the

food they serve.

Theory of
Change

Bioenergy

Promote
reduced use of
land for biofuels

by
ensuring carbon
cost of
opportunity

accounting _in
EU policies.

Theory of
Change

LAND & WATER




STRATEGIC FOCUS 23-27: ENERGY

Pillars Minerals, Land & Circularity

WRI Impact Demand-Side
Targets Measures

WRI Europe Identify key
Thematic Areas demand-side
measures to limit

primary
minerals/
materials input
needed by the
clean energy
transition  and
work alongside
European cities
and companies
for their
implementation.
*

Theory of
Change

Product Circularity

Leverage on
(XURSHTYV
leadershipin
circulareconomy
to align on
mineral
recycling and
accelerate recy
rich waste
streams.

*

Theory of
Change

Responsible
Mining Practices

Increase the
knowledge base
on deep- sea
mining , to inform
key decisions and
contribute to
regulatory
development.

*

Collaborative
Result

*The Minerals, Land and Circularity PRillar is currently under development at an institutional level.




STRATEGIC FOCUS 23-27: CITIES

Pillars

Livable Neighborhoods
WRI Impact

Mobility Climate Resilience
Inclusive Public A B e Decgrb_onize Tree Cover Inclusive Public
Targets space buildings
WRI Europe

Reduce GHGs
transport
Thematic Areas

Improve Safety

Heat & Water Risk

Strengthen WRI's role as strategic knowledge and accountability partner for major Europeancities , providing support and learning
opportunities as they lead net-zero transitions.
Collaborative Drive cross-matrix research and leaming
Result collaborationwithleading European
knowledge institutions  on (a) the material
aspects of zero emission buildings; (b) the
use of nature-based solutions to cool cities

Drive cross-matrix
dow n; (c) cities driving consumption and

research and
learning collaboration
with leading
European knowledge
lifestyle shifts and green procurement. institutions...
Collaborative
Result

Strengthen and amplify strategic relationships w ith key European

partners to promote adoption, visibility and funding for holist

Collaborative
urban mobility strategies

L Result
ic
, with a particular emphasis on financing
active mobility and know ledge sharing.
Collaborative
Result




DEEP DIVE CITIES INITIATIVE

DISCUSSION CYCLE 3 +ET RETREAT

Prepared by Pablo Lazo and Rivvy Eisenberg



DEEP DIVE CITIES

Long-term and Scaled-up
strategic engagement with
32+ cities

14 Cities sustained
engagement from
Cycle 1 to Cycle 2

2 Development Fund
cities advanced to
priority cities in Cycle 2

https:/flo.uri.sh/visualisation/13785976/e mizeid ?aut



WHAT IS DEEP DIVES?

Locally driven strategic projects as entry points to foster
long-term, cross-sectoral, and seed in country transform ative change

The Deep Dive Cities Initiative enables transformative ur  ban change in three primary ways:

1. Multi-year engagement 2. Cross-sectoral 3. Trusted Relationships
(Bangalore, India) technical expertise gVWDQEXO 7TXUNH\
(Bogota, Colombia)




DEEP DIVE CITIES VS GLOBAL IMPACT TARGETS

Vision Cities provide a high quality of life, equitable access to jobs and essential services for all urban residents.
Livable N.elghborhOOdS - ' Climate Resilience Connective M0b|||ty
Connected, vibrant, and nature-positive public space drekts where people feel Building climate resilience in cities through integratSeamlessly integrated, safe, good quality and accessibit to
safe and interact. water management and nature-based strategies  |improves access to opportunities and jobs.
prioritizing the most vulnerable communities
. 3-5% Decrease in the (X amount) of
- 0, - 0,
ﬁ\%r?e/o ::'ifr?t:\ee 5-10% increase in i;ﬂrﬁgf r(r:ll:t?if:e (X amount) of 3-5% Increase in number of wulnerable 5-10% reduction | CO2e avoided 8% increase
WRI of un er—servec? the number of tons of PM2. 5+ CO2e avoided the percentage of people*** with high in the percentage |via improved in lives saved
Impact communities* with |T€€S planted** to in un derservé d through building  |vulnerable people with  |exposure to climate of mobile under operations and/ benefiting mobile
Targets . reduce heat in - decarbonization |improved access to induced heat and water |served++ in or adoption under-served
access to public L communities o . - . L
(by 2027) spaces in selected within selected within selected within selected water supply in select risks and shocks+ in selected WRI of low-carbon communities in
ciF:ies cities. cities cities. WRI priority cities. selected WRI priority priority cities technology in select cities.
) cities. selected cities.
Bangalore
Beijing
) Bogota
o
e .
33 Guadalajara
O J
()
> Istanbul
(m)
a L
@ Kigali
]
a Monterrey
Mumbai
Rio de Janeiro
Shenzhen




LEARNING & EXCHANGE

WORKING ACROSS WRI

Cities Program Strategic Priorities Other WRI Initiatives

Building relationships and improving communication Exploring ways to exchange knowledge and expertise
with other Strategic Initiatives; fostering a foundation across the institute; sharing lessons learned to

to capitalize on emerging opportunities. enhance our impact.

™ Integrated Climate Action ™ New Urban Mobility Alliance (NUMO)

™ Urban & Regional Economics ™ Cities4Forests

™ [earning Agenda

™ Equity Integration through WRR

™ Reimagining Public Transport




KEY SUCCESS FROM CYCLES 1 & 2

9 Internal cross initative relationships  and improving communication with other Strategic Initiatives
(including Climate Action, Cities4Forests, and NUMO). Enable environment for collaboration.

9 Developed a shared narrative and communications strategy for communicating the DD unique
approach to external funders and global audiences.

9 Developed website landing page for Deep Dive and [aunched blog series  highlighting Deep Dive
history, future, and city success stories

9 Peer-to-Peer Knowledge Exchange & Trainings between country teams ; multi-day in-person
knowledge exchange and planning retreat this May 2024

9 Published and launched Practice Notes on long-term work in Mexico City and Bangalore

9 Ability to leverage relationships  and partnerships for ecosystem change

9 Demonstration of impact  through on-ground projects




CHALLENGES & NEXT STEPS

1. Standardize Reporting

+ Establish standardized baselineindicators  formeasuring long-term success across city level projects forall Deep Dive
Cities

+ Develop a streamlined reportingsystem  in alignment with PMEL

2. Maintain long-term engagement across multiple cities (+32)

3. Integrate multidisciplinary scoping  across global workstreams and global core strategies*
4. Navigate the local political landscapes

5. Align fundraising or co-financing opportunities  at the country level

6. Receive additional revenue to fund new project opportunities  in Indonesia

* data&tools, RKE and Capacity Building. Urbamanelisban mobility and Urban efficiencyaéad clim



Inclusive Definition of Deep Dive Cities

+  Proposed Action: Combine the Development Fund and Priority Cities under a single classification of Deep Dive project
All projects are calleda **"HHS 'LYH &LW\" RU 3'HHS 'LYH 0HWeé&bersiRgoh ey @caleHJLR Q °
Continue to provide the same delivery platform zglobal core team and in-country team across all offices

Selection of Cycle 3 Projects from Existing Pool of Cities Promotes Deep Engagement

+ Improved Selection Process: Country Offices select cities from the existing pool of 32 Deep Dive cities based on local
expertise and on-the-ground knowledge; Cities must meet criteria aligned with DD and Cities Program objectives

(QFRXUDJH WHDPV WR FRQWLQXH GLRAMXNYWQWWKHVFRBH WRWVD GDSW DVR Q¥HKZH FLW\YV VKLIWLQJ QF
opportunities

I+

Diversify the Portfolio of Deep Dive Cities
+  Expand funding to pursue Deep Dive opportunities in Indonesia following the successful addition of Colombia in Cycle 2

Enhancing communications
Cycle 3 increased communications budget

Expanding scope of support/offerings to include updates, infographics, data sheets, blogs, etc comms products tailored to
HDFK S UR MH H@sfsvited kbHu@plify and disseminate the project achievements to the best audience.

+
+

Flexibility of funding and scope to encourage innov ation
& Establish a flexible pool of funds for emerging opportunities and projects in need
& Expand funding for WRI Indonesia and Communications
& Refocusing funding from development cities to top priority cities




HIGHLIGHTS FOR CYCLE 3

t Streamlined 18-month Timeline (October 2024 - May 2026)

t Total of 9 Country Offices, including WRI Indonesia

¥ New Combined CDWHJRU\ DQG )XQGLQJ 3RRO IRU 3'HHS 'LYH &LWLHV’

T Estimated 10 -14 mature city-level projects in cities with existing Deep Dive engagement

T Increased integration of Cities Communications and other Cities Program Strategic Initiatives

T Integrated scoping process included to support Country Offices during proposal submission




DEFINING A "DEEP DIVE" PROJECT

Provides New fundraising Opportunities [ RN -

Scaling Potential of Project [
Cross Sectoral [ NENEG— -

Long-term Engagement 86%
Integration of Core Strategies 86%
Established Network of Stakeholders 86%

Strong Relationship with Local Government oo

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




DISCUSSIORKEY QUESTIONS

1. As we prepare for the culmination of three Cycles, what ty pe of outputs do we want to see from the Deep

Dive Initiative as a whole?

2. /THWJV H[SORUH WKH UHODWLRQVKLS EQ® FARXQ WHHSRILYAHHIWR PP U

3. What would our work in these cities look like without De ep Dives Initiative?

4. Roadmap for cycle 3

* data&tools, RKE and Capacity Building. Urbamanelisban mobility and Urban efficiencyaéad clim



CYCLE 3 ROAD-MAP

Overall Budget
approved by the ET
Issueto country teams

Preparationof
workplan country
teams and global

Reviewof
country
teams

Confirmationof
Budget
allocation per

criteria for city team in coordination country office
selection with MEL team workplans and workplan
Cycle 3
October
2024 to
May May - June July August- December
September 2025

* data&tools, RKE and Capacity Building. Urbamanelisban mobility and Urban efficiencyaéad clim
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- Tonight

- 7:00pm: Dinner at ShakShuka
- Meetin lobby at 6:45pm if you want to walk together

- 5:00 - 6:00pm: Development team &

10.
\WVSEC K((] JE E}E.[ D §]vk
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

- Tomorrow & Friday

- Starting at3:30am in the hotel meeting room
- We will share the updated agenda in WhatsApp

Confirmed for Dinner:

1
2
3
4.
5
6
7
8

9.

. Adriana Kocornik-Mina
. Adrianalobo
. Almo Pradana

Amanda Gcanga
Anjali Mahendra
Beth Elliott

Cristina Albuquerque
Daniel Cano

Daniela Facchini

Dimas Fadhil

Eric Mackres

Fernando Paez
Hellen Wanjohi
John-Rob Pool

José Luis Samaniego
Maeve Weston
Meltem Bayraktar
Ondine Brent Eysseric

Pablo Lazo

Pawan Mulukutla
Robin King

Sebastian Varela
Sudeshna Chatterjee
Tini Tran

Toni Lindau
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