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Deep Dive Retreat Content

In May 2024, representatives of Deep Dive Projects gathered to discuss the Deep Dive’s past and future
work. This content links to presentations given with the videos of the sessions and the transcripts of each.

Attendance list

Introduction and What Are the Deep Dives?

Main Speakers:

Pablo Lazo Elizondo

Robin King

https://thecityfixlearn.org/
https://onewri.sharepoint.com/:x:/s/TheCityFixLearn/Ef8Y626VAAFBnn23TQMpI-QBqIYyLx5QJqTyskmdaSaY1Q?e=YsUwHM
https://www.wri.org/profile/pablo-lazo-elizondo
https://www.wri.org/profile/robin-king


Anne Maasen

Heba Shoaib

Discussion of the history of the Deep Dives, urban transformation framework, and questions from a
Massachusetts Institute of Technology Humphrey’s Fellow, professor, and urban planner.

For more information about the Deep Dives, visit the Deep Dive WRI website. A Deep Dive online course
is also available on TCFL for WRI staff.

Link to Video Length: 48 minutes and 42 seconds

Link to Transcript

Link to Presentation

Deep Dive Cycle 2 Presentation by Africa and Brazil

Overview of the past work of Africa and Brazil teams.

Main Speakers: Japheth Habinshuti and Henrique Evers

Link to Video Length: 27 minutes and 13 seconds

Link to Transcript

Link to Africa Presentation

Link to Brazil Presentation

Deep Dive Cycle 2 Presentation China

Overview of the past work of the China team.

Main Speaker: Yidan Chen

Link to Video Length: 14 minutes and 43 seconds

Link to Transcript

Link to Presentation

Deep Dive Cycle 2 Presentation Columbia

Overview of the past work of the Columbia team.

Main Speaker: Daniel Cano Gomez

Link to Video Length: 12 minutes and 51 seconds

Link to Transcript

Link to Presentation

https://www.wri.org/profile/anne-maassen
https://dusp.mit.edu/spurs-fellows/heba-shoaib
https://www.wri.org/initiatives/deep-dive-cities
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EZrie2cR9WpNiA-wu5naXXEBREypyha1Onqk2mRjsKUBIw?e=F9yjZK
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/EfUBUPnuhKhHgfTxPcZMH3kBmxh4B5KSvsltQ7hrPJl54Q?e=h0vshj
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EXQJgI-rMuJDtKg0hpcIfYMBqIN-icCgFhhOOqQmPoVPlg?e=4TzpJw
https://www.wri.org/profile/henrique-evers
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EQTq7K1IO6REiw-vgJoh9nIBwtreJ1raNwt4AupWYd_prw?e=SYeETk
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/Ecjlx8LmZRVEo1N308Vwlm4BYXzfuUqdxYHGyOnPf7Yl0A?e=omYHPG
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EVA2Lpjo12JEm3rR9V570wQBnn9iynr45XhaYUCQXEQeWg?e=0OmtY8
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EV6xYFu1Y_5Dg6itJM8jrb0BGzrR5QL8_2xd7oSt9Hschg?e=AoNmQq
https://www.wri.org/profile/yidan-chen
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EYOVAHm13WZBumkwbt7WoawBJz0epZEBFb-GPdjKf4X3jw?e=v3FJv1
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/ERWqyMcm5h1Erpnq6RvjHi4Bn5lRDq3Az63erY-xGg2yTQ?e=bWQRL1
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EaaZL5lhcutOrCd2zBNhv-oBglIWJsXRTPhR---DIx7dVQ?e=VFhdST
https://www.wri.org/profile/daniel-cano-gomez
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/ESswSZef9BlKoPTO-eEQnp8BdbiQ-q4nMVehz-4isXGxfA?e=xRRgCI
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/Efr9JwN4ealIhrySeOwkdLQBUaMzApA605Xdd6ztOyGGtA?e=Rz5gi6
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/ESei-gzcAzlHpjUyWeKON7EBTIPfTVzyLJHmQ5XGw6Aexg?e=xPcCME


Deep Dive Cycle 2 Presentation Mexico

Overview of the past work of the Mexico team.

Main Speaker: Gorka Zubicaray

Link to Video Length: 21 minutes and 32 seconds

Link to Transcript

Link to Presentation

Deep Dive Cycle 2 Turkey

Overview of the past work of the Turkey team.

Main Speaker: Gunes Cansiz

Link to Video Length: 21 minutes and 45 seconds

Link to Transcript

Link to Presentation

Cycle Three Workplan Discussion

Presentation of ideas of all the teams about what Cycle 3 work will look like with responses from Pablo
and other attendees.

Link to Video Length: one hour 14 minutes and 26 seconds

Link to Transcript

No Presentations

Presentation by the Data Team

Ted Wong and Saif Shabou present how the data team can help with the Deep Dive work.

Main Presenters: Ted Wong and Saif Shabou

Link to Video Length: 13 minutes and 27 seconds

Link to Transcript

Core Strategies Presentation including Data

Presentation by the Communications Team

Tini Tran and Schuyler Null present how to work with the Comms team to help with Deep Dive Work.

https://www.wri.org/profile/gorka-zubicaray
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EbgPfrzNq_dBlXWOpDu2SIQBqLCg_kBUGHeg9XFCNkz5EQ?e=vYtLy0
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/Eb6mltoMx0dEi1p7yMnN9rkBMrZVXn8vy1Ppug535bza3g?e=Ybbv5A
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EfNdgage4ZNCl-AME6ljCjQB2gdtcWTiuI5MzoMCM57CVw?e=2ozCjv
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/Eb-HshJyF1lCuCJL0ae-lRsB5dwjWtjzKI9OEwjozJAByQ?e=JF5Tm2
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EVhacxx7yCNDnEZXdRzd6LAB8T3h8qkDAnD7v_n3u3145g?e=lvbvbJ&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/Eb-HshJyF1lCuCJL0ae-lRsB5dwjWtjzKI9OEwjozJAByQ?e=JF5Tm2
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/Eb-HshJyF1lCuCJL0ae-lRsB5dwjWtjzKI9OEwjozJAByQ?e=PopRE1
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EaqkfMsFsqZPpGO_Y_gtSgcBDmTIYrBZE1dZWgyJZy8jCw?e=8ZPMg5
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EYx4sLGIW79FhLIcXPkSrmgBt7geJPpl6LXqGtL3c13nbg?e=EN8m9l&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/ETC_UQoKi4RHtXVt0zfhF0kBuDfcXQSm4H2sFp6MkYvTkw?e=c7QhS6
https://www.wri.org/profile/ted-wong
https://www.wri.org/profile/saif-shabou
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EbHZHalOlhhIurSCsazpGzMBWIFVCR1tdYflqeYtZuSYjg?e=SZqGcj&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/EdMUGpcLBedCn7vlYlOw8vcBw6rBilU_2E-rzFYBwnIjXA?e=lDcXfU
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EZ5LZ8NCE1ZFuj5zDGhc-8IB7pUBfAnXU1Fle8qlICoaAQ?e=7FYZ68


Main Speakers: Tini Tran and Schuyler Null

Link to Video – The audio is poor due to microphone issues – Length: 32 minutes and 45 seconds

Link to Transcript

Core Strategies Presentation including Comms

Presentation by the Capacity Development/Learning Product Team

Catyana Falsetti and Brittany Fauver present how the Capacity Development/Learning product team can
help the Deep Dive work.

Main Speakers: Catyana Falsetti and Brittany Fauver

Link to Video – The audio is poor due to microphone issues – Length: 34 minutes and 33 seconds

Link to Transcript

Core Strategies Presentation including Capacity Development

Closing Remarks by Pablo Lazo Elizondo

Discussion of the next steps and goals for the future of the Deep Dive work.

Link to Video – Audio is poor due to microphone issues – Length: 27 minutes and 38 seconds

Link to Transcript
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https://www.wri.org/profile/tini-tran
https://www.wri.org/profile/schuyler-null
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EU1JMrVZYC9Dhol_YLsszlwBv1Q0J9m2mo7A8ZM6urGZrw?e=ZUuT6A&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/EW_6V-ZRjWtHp6Yts_m3gsUBGYRsqReRY0HnK2ax0XfyaQ?e=uhweKf
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EZ5LZ8NCE1ZFuj5zDGhc-8IB7pUBfAnXU1Fle8qlICoaAQ?e=7FYZ68
https://www.wri.org/profile/catyana-rs-falsetti
https://www.linkedin.com/in/brittanyfauver/
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EWwQVm_t_ltFtbAjm4hTKiABwlHJbfh6kjnjwu2ArX__iQ?e=w3aexx
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/EbB6lC9BK8RJrcI8uJOAs8UBTk0eftWS68C18QrRRefXlA?e=dAqmPs
https://onewri.sharepoint.com/:p:/s/TheCityFixLearn/EZ5LZ8NCE1ZFuj5zDGhc-8IB7pUBfAnXU1Fle8qlICoaAQ?e=7FYZ68
https://onewri.sharepoint.com/:v:/s/TheCityFixLearn/EcgKsdjeYMtNs1MfKLTRxNoBgky0_9KffnOWBOw2n2DpcQ?e=LnfthE
https://onewri.sharepoint.com/:w:/s/TheCityFixLearn/EbSAoXZM9HtMmdSVpcYo_kkBgpqBKik7GsovUwNtGa2rAQ?e=Sv7Y03
https://wri.org/cities
https://wri.org/cities
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