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Social Equity Considerations for Cities' Decision Making
Related to Inner, Nearby, and Faraway Forests

Purpose of this guide

This guide is developed by Cities4Forests to direct cities toward positive, equitable, and inclusive forest-
related programs. This guide follows the Learning Guide How Cities Can Strengthen Urban
Forests and serves as a reference point for cities to increase their awareness about social equity
considerations related to their forest-related programs and policies. For cities that have already
integrated some or all of the relevant considerations, this Learning Guide may serve as a checklist or a
reminder to identify relevant social equity goals and provide additional resources to track progress on
them. The topics covered here are intentionally broad in scope, and users are advised to adapt them to
their own social, economic, cultural, and political context.

Who is this guide meant for?

City- and community-level leaders, urban planners, government and NGO officials, and other decision-
makers and stakeholders involved in the planning, implementation, and management of urban forests.

What will you gain from reading this guide?

A better understanding of the opportunities and challenges of including social equity considerations
in cities’ forest-related programs and policies

https://thecityfixlearn.org/
https://thecityfixlearn.org/en/learning-guide/urban-forests-healthier-cities-policy-planning-regulations-and-institutional
https://thecityfixlearn.org/en/learning-guide/urban-forests-healthier-cities-policy-planning-regulations-and-institutional


An awareness of entry points, resources, and information to make forest-related programs and
policies more inclusive and equitable across multiple forest scales

Inspiration and insights from case studies to design and implement equitable forest-related
programs and policies

Course Content

Cities4Forests – Commitment to Social Equity

Cities4Forests, co-founded by Pilot Projects, REVOLVE, and World Resources Institute (WRI), is a voluntary
coalition of more than 60 cities, supported by global regional, and local partners including Norway’s
International Climate and Forests Initiative (NICFI), the UK Government, and Fundación FEMSA. We work
with cities to help them recognize their interdependence with the world’s forests and use their political,
economic, and cultural power to conserve, manage, and restore them. We raise awareness of the benefits
of treens and forests (especially for the climate, water, biodiversity, and human health and well-being),
and catalyze forest-positive city actions, policies, and investments by providing tailor-made technical
assistance.

We recognize the triple bottom line benefits of equitable, sustainable, and efficient projects. To help our
cities integrate social equity considerations in their forest-related work and other nature-based
solutions, this learning guide presents the latest research and resources to guideglobal cities toward
positive, equitable, and inclusive forest-related projects.

This learning guide uses the Cities4Forests categorization of forest levels:

Inner Forests — Trees and green infrastructure within city boundaries, including street trees,
parks, and open green spaces

Nearby Forests — Trees and forests adjacent to cities, such as in watershed areas

Faraway Forests — Large, rmote, intact or otherwise ecologically important forests, particularly
tropical forests

The three forest levels. Image: Cities4Forests, 2020.

Outline

This learning guide starts with providing the background and rationale for social equity considerations. It
covers:

Social equity concepts and key relevant terms for the purpose of this guide

https://cities4forests.com/about/
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23
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https://cities4forests.com/forests/


Approaches to enhance social equity that can inform city policies and plans

Information on key issues related to the impacts of social equity

Other benefits and considerations of adopting a social equity approach

Social equity considerations described in this learning guide.
Image: Cities4Forests, 2020.

The following cards then delve into some overarching as well as forest-specific social equity
considerations.

Apart from a description of social equity issues, most cards also include case-studies and
a Resources section that links to tools, guidance, and research on how these issues can be addressed.

Social Equity Concepts

For the purpose of this guide, social equity is defined as the absence of avoidable or remediable
differences among groups of people, whether those groups are defined socially, economically,
demographically, or geographically. (Wolch, Byrne, and Newel, 2014) Equitable processes call for
acknowledging that individuals or groups may have unequal starting points and require different levels of
support based on their specific needs to achieve fairness in outcomes. (CSSP, 2019) Equitable and just
processes need to be applied in pursuing equality, which is the state of all groups being equal in rights,
status, and advantages.

https://cities4forests.com/
https://thecityfixlearn.org/learning-guide/1675?page=21
https://www.sciencedirect.com/science/article/pii/S0169204614000310#bib0140
https://cssp.org/resource/key-equity-terms-concepts/


“Equality” in processes would mean giving the same support to
all individuals, overlooking their specific needs. “Equity” in
processes would mean providing different support to different
individuals based on their needs in order to reach a fair
outcome. Image: Robert Wood Johnson Foundation.

This guide focuses on various aspects of social inequity, including by not limited to those stemming
from gender, class, caste, ethnicity/race/indigeneity, age, educational status, geographic location,
migrant status, disability, or religion. We give special attention to gender inequality, given the pervasive
nature of the issue across sectors and locations and within socioeconomic groups, and its tendency to be
sidelined or ignored in the broader conversation on social equity.

Social equity issues vary depending on the social, economic, and political contexts of cities, and
approaches to address these issues should be adapated by decision makers accordingly.

Resources

Inclusion Matters — The foundation for shared prosperity | The World Bank

Concepts and Definitions | UN Women

Processes to Enhance Social Equity

Processes to enhance social equity through policies and projects can range from mitigating potential
harm to vulnerable populations, to advancing their social and economic status directly through policies
and programs. This will look different in different cities and forests, depending on the local context.

Adopting a social equity lens early on and iteratively throughout the planning of a policy or project can
ensure that equity outcomes are well integrated and budgeted for. Not all policies or projects may have
the resources needed to achieve social equity or empowerment. In these cases, decision makers can aim
for incrememntal changes — from avoiding being socially blind or socially exploitative to
being socially accommodating or even socially transformative.

For example, when practitioners work with communities, they can choose methods that intentionally
involve diverse stakeholder groups and that hold space for their opinions, needs, and knowledge before
and during the project’s implementation. This is better than merely informing or consulting with them.*

https://www.rwjf.org/en/library/infographics/visualizing-health-equity.html
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23
https://openknowledge.worldbank.org/bitstream/handle/10986/16195/9781464800108.pdf?sequence=1&isAllowed=y
https://www.un.org/womenwatch/osagi/conceptsandefinitions.htm
https://www.globalprotectioncluster.org/_assets/files/aors/protection_mainstreaming/CLP_Do_No_Harm_Handbook_2004_EN.pdf
https://www.globalprotectioncluster.org/_assets/files/aors/protection_mainstreaming/CLP_Do_No_Harm_Handbook_2004_EN.pdf
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23
https://thecityfixlearn.org/learning-guide/1675?page=23


Public participation methods. Image: Cities4Forests, 2020.
Adapted from International Association for Public Participation
(IAP2).

*See the card on Meaningful Stakeholder Engagement for more information.

Social Impacts of Equitable Policies and Programs

In communities everywhere, certain groups may be more vulnerable to adverse health, water, or climate
impacts, for example due to greater exposure to air and water pollutants or less access to protective
infrastructure. Almost one billion people in the world live in urban slums, and every fourth urban resident
lacks access to improved water, sanitation, and durable housing, heightening their vulnerability to
adverse health, water, or climate issues. (Rangwala et al, 2018)  People and local communities hold rights
to more than half of world’s land mass, but legally own only 10 percent of the world’s land. (Rights and
Resources Initiative, 2018). These and other at-risk groups will not be able to benefit equitably from
nature-based solutions that can improve health, provide refuge from heat or extreme weather, and
improve access to water services.

When social equity considerations are meaningfully incorporated into policies and plans, vulnerable
communities can gain many direct and indirect benefits. (Munang et al, 2014; World Health
Organization, n.d.; Zacarias & Loyola, 2017)

Some direct and indirect benefits of equitable policies and
programs. Image: Cities4Forests, 2020.

For instance, the ‘One Soul One Tree‘ campaign in Surabaya, Indonesia, launched by Mayor Rismaharini
after her election in 2010, helped achieve twin goals of enhancing city forests and creating alternative
means of income for local residents. It protected 5,000 mangrove trees and encouraged residents to
harvest syrup and create products using the trees.

https://cities4forests.com/
https://www.iap2.org/mpage/Home
https://www.iap2.org/mpage/Home
https://thecityfixlearn.org/learning-guide/1675?page=9
https://wriorg.s3.amazonaws.com/s3fs-public/prepared-communities-implementing-urban-community-resilience-assessment.pdf
https://rightsandresources.org/wp-content/uploads/2018/09/A-Global-Baseline_RRI_Sept-2018.pdf
https://rightsandresources.org/wp-content/uploads/2018/09/A-Global-Baseline_RRI_Sept-2018.pdf
https://climateaccess.org/system/files/Munang_Ecosystem-based%20Adaptation.pdf
https://www.who.int/healthsystems/topics/equity/en/
https://www.who.int/healthsystems/topics/equity/en/
https://www.researchgate.net/publication/319523768_How_Ecotourism_Affects_Human_Communities/citations
https://cities4forests.com/
http://www.citymayors.com/mayors/surabaya-mayor-tri-rismaharini.html


In Africa, the Green Belt Movement offers an example that combines forest restoration with community
empowerment, particularly of women, to conserve the environment and improve livelihoods. The Green
Belt Movement provides women with new income-generating and training opportunities, and includes
them in planning and project activities related to climate mitigation and adaptation.

Green Belt Movement safari. Photo: kasuga sho, Flikr.

Other Benefits and Considerations for a Social Equity Approach

Apart from improving socioeconomic outcomes, adopting a social equity approach may also lead to more
efficient and sustainable project outcomes. (United Nations Framework Convention on CLimate Change,
2016; UN-REDD Programme, 2011; Wilson, 2009)

When forest-related services are designed considering everyone’s needs, they can benefit from improved
usability, especially services that rely on user fees or public participation for maintenance. (UN-REDD
Programme, 2011) Solutions that integrate the voices and recognize the rights of marginalized groups
like women and indigenous people can also benefit from their local knowledge and social networks.
(Blackman and Velt, 2018; Leisher et al, 2016) Incorporation and acknowledgement of local and
traditional “know-how” can further lead to better decisions for forest governance and conservation.
(Rights and Resources Initiative, 2018)

Meaningful engagement with local communities, while recognizing their rights according to the local
context, can create stronger community buy-in and better harmonization of interests and plans, reducing
the risk of conflicts and reputational and financial losses in the future. (Herz, Vina, and Sohn, 2007) Cities
can conduct cost-benefit analyses and proper budgeting to evaluate the resources required to engage in
inclusive and equitable processes. For instance, engaging hard-to-reach groups can be lengthy and
resource-intensive, and might involve costs for per diems and travel allowances, translation services,
provision of child-care for participating women, and capacity building for stakeholders and staff. Officials
should put in place adequate privacy and safety measures for stakeholders, and free, prior and informed
consent should be secured during data collection processes.*

http://www.greenbeltmovement.org/sites/greenbeltmovement.org/files/GBM%20Report%202014_0.pdf
https://www.flickr.com/photos/skasuga/375494641/in/photolist-zbvtx-8JKKPq-zbwVQ-M812y-zbzyc-zbwN5-zbvfn-zbDmk-zbvbf-zbuDi-qLZmj-zbzs4-zbBDw-zbzkR-zbFSU-zbyF1-zbvjA-zbBH1-zbtyK-zbyVM-zbvTP-6kSD3t-zbxPU-zbEcT-zbzeA-zbxv6-zbw5L-zbBwR-6kSD3n-zbxeR-6kSNxK-zbEXr-zbC45-zbtHy-zbAQf-zbEJU-zbFpd-zbAqN-zbGaW-zbEPU-zbF6M-zbxYi-zbus2-zbBSm-zbBbS-zbEk4-zbukG-zbEvd-zbtNK-7QmJ8/
https://wedo.org/wp-content/uploads/2016/04/02.pdf
https://wedo.org/wp-content/uploads/2016/04/02.pdf
https://www.uncclearn.org/sites/default/files/inventory/unep181.pdf
https://pubs.iied.org/pdfs/G02510.pdf
https://www.uncclearn.org/sites/default/files/inventory/unep181.pdf
https://www.uncclearn.org/sites/default/files/inventory/unep181.pdf
http://www.sciencedirect.com/science/article/pii/S0921800917309746
https://environmentalevidencejournal.biomedcentral.com/articles/10.1186/s13750-016-0057-8#citeas
https://rightsandresources.org/wp-content/uploads/2018/09/A-Global-Baseline_RRI_Sept-2018.pdf
http://pdf.wri.org/development_without_conflict_fpic.pdf


Benefits and considerations for a social equity approach.
Image: Cities4Forests, 2020.

*See the section on Meaningful Stakeholder Engagement for more information.

Policy Commitments for Social Equity

Addressing social equity issues may require measures that compensate for historical disadvantages of
marginalized or vulnerable groups.

Steps to inclusive and equitable climate policy. Image adapted
from: C40 Inclusive Planning Executive Guide.

To this end, green policies can include equity goals and policy commitments that are:

Transparent: Equity goals that clearly designed to communicate the objectives, costs, and
benefits of the policies or programs to all stakeholders, including local communities.

Inclusive: Equity goals that promote equitable sharing of costs and benefits and seek to engage
with communities in the planning and implementation processes.

Evidence-based: Equity goals that target specific needs of communities and can be informed by
gender and social assessments, and include tracking whether the policies or programs meet those
needs. (C40 Cities Climate Leadership Group, 2019a, “Equitable Impacts”; C40 Cities Climate
Leadership Group, 2019b, “Inclusive Community Engagement”; C40 Cities Climate Leadership
Group, 2019c, “Roadmap for Inclusive Planning”)

https://cities4forests.com/
https://thecityfixlearn.org/learning-guide/1675?page=9
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d9357e4b8f2fb0080030eb5/files/Inclusive_Planning_Executive_Guidance.pdf?1578405931
https://resourcecentre.c40.org/resources/equitable-impacts
https://www.c40knowledgehub.org/s/article/Inclusive-Community-Engagement-Executive-Guide?language=en_US
https://www.c40knowledgehub.org/s/article/Inclusive-Community-Engagement-Executive-Guide?language=en_US
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935901b8f2fb0080030ecd/files/Policy_Recommendation_Summaries.pdf?1570213237
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935901b8f2fb0080030ecd/files/Policy_Recommendation_Summaries.pdf?1570213237


The C40 Climate Action Planning Resource Centre provides additional resources and check-lists on
designing equitable and inclusive policies.

According to the National Recreation and Park Association of the United States, only 40% of U.S. park and
recreation agencies have a formal inclusion policy or goal. Portland, Oregon’s Urban Forest Management
Plan 2003 explicitly includes spatial equity as one of its key goals and recognizes that “The urban forestry
is unevenly distributed. Economically disadvantaged neighborhoods often have fewer trees than more
wealthy areas.”

Resources

Investing in Equitable Urban Park Systems | Urban Institute, 2019

Parks for Inclusion Policy Guide | Initiatives According to National Recreation and Park Association

Climate Action Planning Resource Centre | C40, 2019

Equity Tool Kit | 11th Street Bridge Park, n.d.

Use of Socioeconomic Information

Incorporating disaggregated socioeconomic information while planning, designing, analyzing,
and budgeting forest-related programs can help ensure an understanding of differential social and
economic impacts, costs, and benefits. Data may include demographic data, qualitative research, land
ownership data, and crime and safety statistics, with due consideration of data privacy and
anonymity. The Green Bond Report from San Francisco’s Public Utilities Commission (Water Enterprise,
2018-19) provides an example of how social impacts of projects can be monitored. The annual report
focuses on the social impacts that their policies and programs achieved in the past year, including
specific benefits to local communities.

Vibrant Cities Lab’s “Where to Plant and Why” provides more ideas on using social information for
equitable planning, especially while mapping and siting. The government of King County, Washington
(U.S.) systematically overlayed data sets like health and education metrics, disaggregated by race and
region, and ethnic minorities’ proximity to parks to better understand the distributional and equity
impacts of public investments in community amenities such as parks and trails. This helped the county
identify the need to set aside funding to further develop the underserved South Country Trail System.

https://resourcecentre.c40.org/resources/inclusive-planning
https://www.portlandoregon.gov/shared/cfm/image.cfm?id=40328
https://www.portlandoregon.gov/shared/cfm/image.cfm?id=40328
https://www.urban.org/research/publication/investing-equitable-urban-park-systems/view/full_report
https://www.nrpa.org/our-work/partnerships/initiatives/parks-for-inclusion/policy-guide/
https://resourcecentre.c40.org/resources/inclusive-planning
https://bbardc.org/equitytools/
http://sfwater.org/Modules/ShowDocument.aspx?documentid=14613
http://www.vibrantcitieslab.com/toolkit/where-to-plant-and-why/
http://www.urban.org/sites/default/files/publication/28071/1001380-Seeking-Sustainable-and-Inclusive-Communities.PDF


Washington, D.C.’s distribution of urban canopy as related to
wealth of neighborhoods shows that relatively impoverished
neighborhoods have lower tree coverage than realtively
wealthy neighborhoods. Image: Casey Trees, adapted
from: Chuang et al, 2017.

Resources

Investing in Equitable Urban Park Systems: Case Studies + Recommendations | City Parks Alliance, 2020

Developing a Green Infrastructure Equity Index to Promote Equity Planning | Hecker, M. & Rosan, C.D.,
2016

Stakeholder Identification

Conducting thorough social analyses, which may include gender analysis, social impact assessments,
and vulnerability assessments, can help identify and include all relevant stakeholders, especially
the most vulnerable. In some cases, it might be especially important to identify historically
marginalized groups such as those living in informal housing, squatters, indigenous people, or women
performing unpaid labor. These may be some of the most vulnerable groups and at risk of bearing
unintended negative outcomes from programs and policies. (Habitat International Coalition, n.d.; IHC
Global, n.d.)

https://caseytrees.org/2017/11/d-c-s-poorer-neighborhoods-fewer-trees/
https://www.fs.usda.gov/treesearch/pubs/55022
https://cityparksalliance.org/wp-content/uploads/2020/02/equitable-parks_case-studies-recs_2.19.20.pdf
https://www.sciencedirect.com/science/article/abs/pii/S1618866715001892
https://www.sciencedirect.com/science/article/abs/pii/S1618866715001892
https://thecityfixlearn.org/learning-guide/1675?page=23
https://www.hic-net.org/
http://www.ihcglobal.org/key-policy-topics/resilience-climate-adaptation-and-the-urban-poor/
http://www.ihcglobal.org/key-policy-topics/resilience-climate-adaptation-and-the-urban-poor/


Typically hard-to-reach groups. Image: C40’s Playbook on
Inclusive Community Engagement.

Policy effects usually vary across different groups. A social analysis can highlight power asymmetry and
dynamics between stakeholder groups and within them. For instance, in Brazil’s Galileia community in the
middle of the Amazon, a Social Landscapes Mapping exercise showed that men and women accessed
information differently. Women received information from secondary sources such as elders, children, the
church, and community leaders, whereas men communicated directly with organizations providing
information. This analysis, conducted to understand how best to spread forest and landscape restoration
practices, emphasized the importance of communicating through different channels such as radio and
brochures to improve women’s knowledge around the restoration process.

Mapping social landscapes in Kenya. Photo: Aaron Minnick,
WRI.

Resources

Mapping Social Landscapes Guide | World Resources Institute, 2018

Gender Analysis | European Institute for Gender Equality, n.d.

Gender Tool Box | Swedish International Development Cooperation Agency, 2015

Gender Analysis Guidelines | Department on the Status of Women, City and County of San Fransisco, n.d.

https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d93560f8b673e007f889d22/files/Playbook_Inclusive_Community_Engagement.pdf?1570213078
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d93560f8b673e007f889d22/files/Playbook_Inclusive_Community_Engagement.pdf?1570213078
https://www.wri.org/publication/social-landscapes
https://www.wri.org/publication/social-landscapes
https://www.wri.org/publication/social-landscapes
https://www.wri.org/publication/social-landscapes
https://eige.europa.eu/gender-mainstreaming/methods-tools/gender-analysis
https://www.sida.se/contentassets/a3f08692e731475db106fdf84f2fb9bd/gender-tool-analysis.pdf
https://sfgov.org/dosw/gender-analysis-guidelines


Social Impact Assessment | International Association for Impact Assessment (IAIA), 2015

Urban Climate Resilience Assessment in Vulnerable Neighborhoods (UCRA) | World Resources Institute,
2018

Comprehensive Food Security and Vulnerability Analysis Guidelines | World Food Programme, 2009

Guidelines for a Gender Sensitive Participatory Approach | International Centre for Integrated Mountain
Development (ICIMOD), 2009

Playbook: Inclusive Community Engagement | C40 Cities, 2019

Meaningful Stakeholder Engagement

When not engaged in plans and policy development, local communities and vulnerable groups can be left
out of the intended benefits or be negatively impacted. For instance, a WRI project with the Gatsibo
District’s office in Rwanda to understand local seed and seedling distribution networks found that farmers
were not getting the seedlings they wanted, leading to a lack of interest in the forest and landscape
restoration movement. This could have been avoided if the farmers were engaged in the planning and
decision-making processes from the beginning.

Inclusive and meaningful stakeholder consultation entails:

Starting early in the project, and creating multiple, iterative opportunities for engagement and
dialogue

Securing free, prior and informed consent when applicable

Actively overcoming barriers like cost, illiteracy, lack of official documentation, asymmetric
information, exclusionary institutions, and discriminatory norms. For instance, World Bank projects
have had to make special efforts to include poor women in Nepal in project planning. These women
were usually not consulted in participatory decision-making on community forests because of
prevalent social norms like women not being allowed to sit with men and being shut down by male
participants during discussions.

Ensuring that all stakeholders’ opinions are heard and appropriately incorporated into the plans. In
the case of a conflict of interests, thoughtful negotiation and conflict resolution may be required to
come to a common decision that works for everyone.

These principles also apply to resident and community engagement activities to promote the benefits
of urban forestry projects, which should be a two-way, collaborative dialogue between residents and
officials with tailored outreach to different groups. (CSSP, 2019) This can also help identify local groups’
knowledge, experience and willingness for involvement.

https://www.commdev.org/pdf/publications/P_IAIA_2015_Social_Impact_Assessment_guidance_document.pdf
https://wriorg.s3.amazonaws.com/s3fs-public/prepared-communities-implementing-urban-community-resilience-assessment.pdf
https://wriorg.s3.amazonaws.com/s3fs-public/prepared-communities-implementing-urban-community-resilience-assessment.pdf
http://documents.wfp.org/stellent/groups/public/documents/manual_guide_proced/wfp203208.pdf
http://www.icimod.org/resources/443
http://www.icimod.org/resources/443
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d93560f8b673e007f889d22/files/Playbook_Inclusive_Community_Engagement.pdf?1570213078
http://when%20not%20engaged%20in%20plans%20and%20policy%20development%2C%20local%20communities%20and%20vulnerable%20groups%20can%20be%20left%20out%20of%20the%20intended%20benefits%20or%20be%20negatively%20impacted.%20for%20instance%2C%20a%20wri%20project%20with%20the/
http://when%20not%20engaged%20in%20plans%20and%20policy%20development%2C%20local%20communities%20and%20vulnerable%20groups%20can%20be%20left%20out%20of%20the%20intended%20benefits%20or%20be%20negatively%20impacted.%20for%20instance%2C%20a%20wri%20project%20with%20the/
https://www.worldbank.org/en/news/feature/2019/03/07/want-to-protect-forests-engage-more-women-says-nepals-joint-secretary-for-forests
https://cssp.org/resource/key-equity-terms-concepts/


Cumulative (iterative) Process for Community Engagement.
Image: C40 Inclusive Community Engagement Guide.

In Porto Allegre and Rio de Janeiro, Brazil, 200 household surveys helped shape the cities’ responses
towards urban flooding. The same methodology (Urban Community Resilience Assessment) is being
implemented by the Cities4Forests team in Kochi, India to help build a resilience roadmap for urban
forestry projects.

Equal Employment Opportunities

Groups such as ethnic minorities, women, migrant communities, or those formerly incarcerated may also
be excluded from equal employment opportunities due to implicit biases in hiring practices. This
presents a barrier to designing equitable, inclusive projects to advance urban forestry and nature-based
solutions. Programs such as those launched by the state forest service in Baltimore
(Maryland) and Philadelphia (Pennsylvania), U.S. provide targeted training and can help boost these
groups’ career opportunities in this field.

Women are often underrepresented in the parks and forest service workforce given that these are
traditionally male-dominated industries, and may be pushed into under-paid activities. Women can face
threats of sexual violence and harassment in this sector, especially when they may need to work in
remote, isolated places. Safety precautions, policies around behavior expectations and sensitizing men,
and implementation of strict accountability measures are necessary. Sponsorship, mentoring programs,
and family-friendly policies also help advance women’s roles in the workplace. (Bardekijan et al,
2019; Jansson et al, 2013)

Identifying any structural barriers to the hiring or retention of minority groups in various capacities
may include taking stock of the current diversity of the workforce, training teams to create an inclusive
workspace, and creating a safe redressal mechanism for any complaints.

Resources

https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935591b8f2fb0080030ea3/files/Inclusive_Community_Engagement_Executive_Guide.pdf?1578406279
https://www.wri.org/blog/2018/12/stronger-storm-3-lessons-building-climate-resilience-poor-urban-communities
https://thecityfixlearn.org/learning-guide/1675?page=23
https://www.vibrantcitieslab.com/case-studies/maryland-workforce-development-program-launches-careers-in-tree-care/
https://www.vibrantcitieslab.com/case-studies/maryland-workforce-development-program-launches-careers-in-tree-care/
https://www.vibrantcitieslab.com/case-studies/roots-to-re-entry/
http://www.sciencedirect.com/science/article/pii/S1618866719304297
http://www.sciencedirect.com/science/article/pii/S1618866719304297
https://www.tandfonline.com/doi/full/10.1080/02827581.2018.1474248


Women in Urban Forestry and Arborculture: Experiences, Barriers and Strategies for Leadership |
Bardekjian et al, 2019.

Urban Forestry Toolkit (Equity) | Vibrant Cities Lab

Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook | The United States
Agency for International Development (USAID), 2009

Gender and Racial Diversity in Environmental Organizations: Uneven Accomplishments and Cause for
Concern | Dorceta E. Taylor, 2015

Time for Action: Changing the Gender Situation in Forestry | Food and Agricultural Organization of the
United Nations (UNFAO), 2006

Equity in Spatial Distribution of Inner Forests

Studies synthesized by Vibrant Cities Lab show that urban tree cover may be correlated with existing
social and economic inequalities. Neighborhoods with higher incomes, education levels, home ownership,
and populations of majority ethnic groups may have higher proportions of tree canopy cover. This furthers
the economic and social divide between communities, as the groups that are most in need of forest
benefits like shade are deprived access to them.

Maps of Philadelphia showing the sparse distribution of green
spaces in predominantly low-income areas. Image: EPA/ EJ
Screen.

Studies from Guangzhou (China) and Philadelphia (U.S.) show how creating an equity index can help
achieve equity in the spatial distribution of green infrastructure. However, if planning and implementation
ignore socioeconomic conditions, well-intentioned actions may in some cases result in ‘green
gentrification.’ For example, an investment in new street trees for a poor neighborhood could drive up
property values, squeezing out lower income residents.*

Along with spatial equity, equitable access to a bundle of rights, such as the rights to trees, water,
and benefits provided by inner forests should also be considered. Additionally, resources to implement
and maintain green infrastructure projects in socio-economically disadvantaged areas may also be
important to consider. For instance, homeowners may be more incentivized to maintain street and yard
trees than short-term renters or rental property owners.

*See section on Affordability for more information.

https://www.sciencedirect.com/science/article/abs/pii/S1618866719304297
https://www.sciencedirect.com/science/article/abs/pii/S1618866719304297
https://www.vibrantcitieslab.com/toolkit/equity/
https://pdf.usaid.gov/pdf_docs/pnaeb644.pdf
https://pdf.usaid.gov/pdf_docs/pnaeb644.pdf
https://www.liebertpub.com/doi/abs/10.1089/env.2015.0018?journalCode=env
https://www.liebertpub.com/doi/abs/10.1089/env.2015.0018?journalCode=env
https://www.unece.org/fileadmin/DAM/timber/docs/publications-other/Time%20for%20Action_Gender%20and%20Forestry.pdf
https://www.unece.org/fileadmin/DAM/timber/docs/publications-other/Time%20for%20Action_Gender%20and%20Forestry.pdf
https://www.vibrantcitieslab.com/research/equity-unbalanced-distribution/?fbclid=IwAR19ADIYtcU2DDUU0wMlocRScDiBSGr7W95_7aBbES_xKnvYL7Hs2-RXVF4
https://pdfs.semanticscholar.org/ed01/8ace92f446a0c3dca9bae83efd2c25a21511.pdf
https://pdfs.semanticscholar.org/ed01/8ace92f446a0c3dca9bae83efd2c25a21511.pdf
https://www.sciencedirect.com/science/article/pii/S1618866719301207
https://www.sciencedirect.com/science/article/pii/S1618866715001892?via%3Dihub
https://thecityfixlearn.org/learning-guide/1675?page=13


Resources

Urban Forestry Toolkit (Equity) | Vibrant Cities Lab

Environmental Justice | Community Commons

Tree Equity Career Pathways Action Guide | American Forests and Vibrant Cities Lab

The Dimensions of Urban Green Equity: A Framework for Analysis | Nesbitt et al, 2018

Land Use in Inner Forests

Spatial land use analyses are frequently used in plans to protect, manage, and restore
forests. Complementing these with social analyses* can help gather additional information on who
uses the land and how. In some cases, this may involve identifying informal or extra-legal users of the
land, like slum-dwellers and squatter groups, or displaced and migrant communities whose land tenure
rights may be constrained. These may be some of the most at-risk groups given their lack of resources or
vulnerability due to factors like race, ethnicity, education, etc. In Mumbai, India, for example,
governmental action to protect mangrove forests resulted in the destruction of slums, whereas high-end
development continued to be allowed in mangrove areas.

Failing to apply a social equity lens to land use decisions can risk inefficient decision making for tree
stewardship or site selection for parks and other green spaces. Consider urban greening efforts in Detroit,
U.S.: between 2011-2014, 24% of residents contacted refused to plant trees on their streets as a part of a
local non-profit organization’s initiative because “they were left out of the decision-making process” and
distrusted relevant authorities in the community.

*See card on Use of Socioeconomic Information for more details.

Residents push back on tree planting. Source: screenshot

https://www.vibrantcitieslab.com/toolkit/equity/
https://www.communitycommons.org/entities/706c04c6-4438-4f63-8710-5623c77a1ec7
https://www.vibrantcitieslab.com/guides/career-pathways-action-guide/
https://www.sciencedirect.com/science/article/pii/S1618866718301638
https://ideas.repec.org/a/bla/ijurrs/v43y2019i1p112-132.html
https://www.citylab.com/environment/2019/01/detroit-tree-planting-programs-white-environmentalism-research/579937/
https://www.citylab.com/environment/2019/01/detroit-tree-planting-programs-white-environmentalism-research/579937/
https://thecityfixlearn.org/learning-guide/1675?page=7


of CityLab news article about Detroit’s failed tree planting.

Resources

Know Your City | Slum/Shack Dwellers International (SDI)

Mapping Social Landscapes Guide | World Resources Institute, 2018

Where to Plant and Why | Vibrant Cities Labs

Roadmap for Inclusive Planning | C40, 2019

Handbook for Preparing a Resettlement Action Plan | International Finance Corporation (IFC), 2002

Affordability Considerations in Inner Forests

Installation and maintenance of green infrastructure may involve high costs, which communities may
not be able or willing to pay. Additionally, while upgrading and expanding inner forests can benefit some
residents by increasing real estate prices, “green gentrification” may unintentionally outprice low-
income residents and businesses. (Hart, Du, Coccoli, 2020)

Depending on the context, cities can address these issues through interventions such as:

Engaging low-income residents in the design of the projects to cater to their needs and preferences.

Identifying and responding to the needs of underserved communities, for instance, by creating
employment opportunities and affordable housing for low-income residents. This may lead to
additional socioeconomic benefits, such as in the case of eThekwini Municipality’s restoration
project at Buffelsdraai in South Africa, where local impoverished communities benefitted from
improved schooling, transport, and food supply in the first two years of the project.

Calculating costs and benefits to all groups involved, especially low-income populations.

Conducting negotiations for compensating the cost-bearers or subsidizing their economic burden.

C40’s Roadmap for Inclusive Planning sheds light on other key affordability and equity challenges to
urban green infrastructure.

https://www.citylab.com/environment/2019/01/detroit-tree-planting-programs-white-environmentalism-research/579937/
http://knowyourcity.info/
https://www.wri.org/publication/social-landscapes
https://www.vibrantcitieslab.com/toolkit/where-to-plant-and-why/
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935901b8f2fb0080030ecd/files/Policy_Recommendation_Summaries.pdf?1570213237
https://www.ifc.org/wps/wcm/connect/ee19f150-f505-41db-891f-6ef5557195b6/ResettlementHandbook.PDF?MOD=AJPERES&CACHEID=ROOTWORKSPACE-ee19f150-f505-41db-891f-6ef5557195b6-jkD0CRL
https://www.greenbiz.com/article/how-prevent-city-climate-action-becoming-green-gentrification
http://www.durban.gov.za/City_Services/development_planning_management/environmental_planning_climate_protection/Projects/Pages/Buffelsdraai-Community-Reforestation-Project.aspx
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935901b8f2fb0080030ecd/files/Policy_Recommendation_Summaries.pdf?1570213237


Following the redevelopment of the High Line in New York City, housing prices climbed by 103 percent
between 2003 and 2011 – even during a period of economic downturn. (World Health Organization, n.d.)
Photo: Allison Meier, Flickr

In Seoul, South Korea, the ecological restoration of the Cheonggyecheon Waterway led to an increase in
property calues and a shift in land use from industrial to commercial, serving more affluent stakeholders.
(World Health Organization, n.d.) Photo: Cheonggyecheon Waterway, Seoul; Kaizer Rangwala, Flickr.

https://www.who.int/healthsystems/topics/equity/en/
https://www.flickr.com/photos/astrozombie/5858519824/
https://www.who.int/healthsystems/topics/equity/en/
https://www.flickr.com/photos/49980618@N08/6245364071/in/photolist-e4WSX4-avT89T-jjBRD1-7YHDrq-adNKgK-9bsZCd-UdRsVo-RK1mP-NHkhW


Washington D.C.’s 11th Street Bridge Park Project, scheduled to be completed in 2023, set up a
community land trust, made affordable housing investments, and prioritized training and park jobs for
low-income residents. One million U.S. dollars have also been set aside for small business development,
including for micro-loands and technical assistance. Image: Urban Institute.

Resources

Roadmap for Inclusive Planning | C40, 2019

Investing in Equitable Urban Park Systems | Urban Institute, 2019

Pathway to Parks & Affordable Housing Joint Development | LA THRIVES and Los Angeles Regional Open
Space and Affordable Housing (LAROSAH), n.d.

Accessibility and Safety Considerations in Inner Forests

Like other public spaces, it is important to design inner forests to meet the needs of all users,
including women, the disabled, the elderly, and children. Gathering information from these groups
or conducting safety audits will help respond to their specific needs, such as infrastructure needs like
lights, benches, ramps, and restrooms. (Habitat International Coalition, n.d.)

Simultaneously, it is important for city leaders to have plans in place to limit actions that discourage
potential harmful uses, such as drug dealing and crime. (Mummert, 2018)

https://www.urban.org/research/publication/equitable-development-and-urban-park-space-results-and-insights-first-two-years-implementation-equitable-development-plan-dcs-11th-street-bridge-park-project/view/full_report
https://www.urban.org/research/publication/equitable-development-and-urban-park-space-results-and-insights-first-two-years-implementation-equitable-development-plan-dcs-11th-street-bridge-park-project/view/full_report
https://cdn.locomotive.works/sites/5ab410c8a2f42204838f797e/content_entry5ab410fb74c4833febe6c81a/5d935901b8f2fb0080030ecd/files/Policy_Recommendation_Summaries.pdf?1570213237
https://www.urban.org/research/publication/investing-equitable-urban-park-systems
https://d3n8a8pro7vhmx.cloudfront.net/lathrives/pages/172/attachments/original/1541797472/Pathway_to_Parks_and_Affordable_Housing.pdf?1541797472
https://d3n8a8pro7vhmx.cloudfront.net/lathrives/pages/172/attachments/original/1541797472/Pathway_to_Parks_and_Affordable_Housing.pdf?1541797472
https://www.hic-net.org/
https://www.nrpa.org/blog/understanding-equity-in-parks-and-recreation/


Potential accessibility and safety-related design elements may
include benches, clearer pathways, fewer dense bushes,
restrooms, etc. Image: Cities4Forests.

Studies have shown that the type, density, and maintenance of vegetation affect perceived personal
safety, which includes fear of crime and violence, varying by the gender, age, and socioeconomic status
of the users. (Baran et al, 2018; Johansson, Johansson, and Andersson, 2018) A mapping
activity conducted by Plan International in 2018 revealed that in Delhi, Sydney, and Madrid, women
perceived urban parks comprised 20% of all unsafe public spaces, characterized by the incidence of
physical and sexual assault.

Example of a mapping exercise. To see additional city examples, click on the city names in the map
legend. Source: Plan International.

Resources

Best Management Practices for Crime Prevention Through Environmental Design in Natural Landscapes |
Green City Partnerships, 2019

Building Safe and Inclusive Cities for Women: A Practical Guide | Jagori, 2011

Parks for Inclusion Resources | According to National Recreation and Parks Association (NRPA)

Creating Safe Park Environments to Enhance Community Wellness | According to National Recreation and
Parks Association (NRPA)

Ecotourism and Recreation in Nearby Forests

Activities in nearby forests such as watershed management, ecotourism, and recreational services can
provide co-benefits such as new employment opportunities to forest-reliant communities. However, when

https://cities4forests.com/
https://qcnr.usu.edu/pdfs/publications/Baran_et_al_2018.pdf
https://www.tandfonline.com/doi/full/10.1080/02827581.2018.1474248
https://www.plan.org.au/-/media/plan/images/unsafe-city/reports/unsafe-in-the-city-full.pdf?la=en&hash=53997CB2224BB61FF2AC0FC9BE8DED97D634364C
https://www.plan.org.au/-/media/plan/images/unsafe-city/reports/unsafe-in-the-city-full.pdf?la=en&hash=53997CB2224BB61FF2AC0FC9BE8DED97D634364C
https://www.plan.org.au/freetobe
https://www.greenseattle.org/wp-content/uploads/2019/02/CPTED-in-Natural-Areas-Final-Draft-Feb-2018_web.pdf
https://www.greenseattle.org/wp-content/uploads/2019/02/CPTED-in-Natural-Areas-Final-Draft-Feb-2018_web.pdf
http://www.stopstreetharassment.org/wp-content/uploads/2011/04/5-13-add-building-safe-inclusive-cities-for-women.pdf
https://www.nrpa.org/our-work/partnerships/initiatives/parks-for-inclusion/policy-guide/
https://www.nrpa.org/contentassets/f768428a39aa4035ae55b2aaff372617/park-safety.pdf
https://www.nrpa.org/contentassets/f768428a39aa4035ae55b2aaff372617/park-safety.pdf


communities are not engaged in decisions, it may endanger their access to the watershed’s resources or
ability to utilize non-timber forest products and services. (Abu Baker, 2018; Zacarias & Loyola, 2017)
Kenya Forest Service provides a positive example though their Participatory Forest Management Plans,
which have guidelines on local community engagement and allows for them to harvest honey, grass, fuel
wood, and medicinal herbs in forest areas with ecotourism programs.

Ecotourism’s effective on local communities, conservation and
policy & planning. (Zacarius & Loyola, 2017) Image: Daniel A.
Zacharias, Researchgate.

In some cities, access to ecotourism and recreation may be affected by costs related to gear, equipment,
and travel. (Mummert, 2018) The government can potentially alleviate these challenges by partnering
with private entities and introducing subsidized recreational programs targeting low-income communities.

Resources

How Ecotourism Affects Human Communities | Zacarius and Loyola, 2017

Guidelines for Community-Based Ecotourism Development | WWF

Gender-Responsive Toolkit on Ecotourism Planning and Management | Philippine Commission on Women

A Toolkit for Monitoring and Managing Community-Based Tourism | SNV and University of Hawaii

Linking Communities, Tourism & Conservation: A Tourism Assessment Process | Conservation
International, GWU, USAID

Cities’ Engagement with Faraway Forests

Forests located far from major cities include some of the most essential ecosystems for supporting life on
earth. Cities and faraway forests can have a mutually beneficial relationship.

https://www.researchgate.net/publication/329159757_Why_Ecotourism_Failed_as_an_Alternative_Livelihood_in_Marine_Park_The_importance_of_community's_involvement_in_park_management
https://www.researchgate.net/publication/319523768_How_Ecotourism_Affects_Human_Communities/citations
http://www.kenyaforestservice.org/index.php?option=com_content&view=article&id=487&Itemid=680
http://www.researchgate.net/publication/319523768_How_Ecotourism_Affects_Human_Communities/citations
https://www.researchgate.net/publication/319523768_How_Ecotourism_Affects_Human_Communities
https://www.researchgate.net/publication/319523768_How_Ecotourism_Affects_Human_Communities
https://www.nrpa.org/blog/understanding-equity-in-parks-and-recreation/
https://www.researchgate.net/publication/319523768_How_Ecotourism_Affects_Human_Communities
https://www.widecast.org/Resources/Docs/WWF_2001_Community_Based_Ecotourism_Develop.pdf
https://www.scribd.com/document/434984189/Gender-Responsive-Toolkit-Ecotourism
http://www.bibalex.org/Search4Dev/files/283814/115937.pdf
https://www2.gwu.edu/~iits/Sustainable_Tourism_Online_Learning/Gutierrez/Tourism_Assessment_Process_Manual.pdf
https://www2.gwu.edu/~iits/Sustainable_Tourism_Online_Learning/Gutierrez/Tourism_Assessment_Process_Manual.pdf


Mutually beneficial relationship between cities and faraway
forests. More on this at https://cities4forests.com/forests/.
Image: Cities4Forests, 2020.

A city or municipal government’s political and financial support of faraway forests can be an important
way to mitigate deforestation, climate change, and biodiversity loss. Cities’ political support can include
advocacy and support for the protection of local rights to forest resources. For instance, cities could use
their political capital and resources to support policies such as the Forest Rights Act in India, a piece of
landmark legislation that seeks to reverse historical injustice towards tribal and other traditional forest
dwellers, and recognizes and vests their right to forests and ensures support for their livelihoods.

Cities’ financial support for faraway forests may include providing access to markets for the sale of
certified products, including sustainable wood for city infrastructure. City governments can also foster
ecotourism programs, meet their climate commitments, and broaden communication campaigns to raise
their residents’ awareness of forest-related benefits.

The next two cards describe general social equity considerations pertinent to faraway forests that city-
level decision makers should be aware of, followed by a card specifically on how city-level decision
makers can practice equitable procurement to advance the socioeconomic wellbeing of relevant
communities

Community Forest Management in Faraway Forests

Indigenous people and local communities can be some of the most effective stewards of natural
resources when given adequate support and agency. (Ding et al, 2016) This may include affirming their
tenure rights and establishing enabling conditions that ensure tenure security. In Ethiopia, the Land
Investment for Transformation program  provides special support to women who are vulnerable to
dispossession of land due to widowhood, divorce, and lack of documentation, among other reasons.

https://cities4forests.com/forests/
https://cities4forests.com/
https://tribal.nic.in/fra.aspx
https://www.wri.org/events/2016/10/climate-benefits-tenure-costs-launch
http://this%20may%20include%20affirming%20their%20tenure%20rights%20and%20establishing%20enabling%20conditions%20that%20ensure%20tenure%20security.%20in%20ethiopia%2C%20the/
http://this%20may%20include%20affirming%20their%20tenure%20rights%20and%20establishing%20enabling%20conditions%20that%20ensure%20tenure%20security.%20in%20ethiopia%2C%20the/


Community chief and members in Peru’s forests. Photo: CIFOR,
Flickr.

For projects and policies on managing, protecting, and conserving forest and water resources, including
representatives from all identified stakeholder groups in the forest’s community management is
important. Including these groups can make for better decision-making, and improve local livelihoods and
protect forests. For instance, studies from Kenya, Uganda, Blivia, and Mexico, show that hen both men
and women participate in forest user groups, the user groups are more likely to adopt behaviors that
enhance the forest’s resources.

Indigenous and rural women as agents of change. Source: Rights and Resources Institute.

In the Solomon Islands, even when women were included in community meetings, they were consistently
less likely than men to speak up and substantively participate. This pointed towards the need for different
types of support for proper stakeholder engagement, including holding meetings at times that are
compatible with family schedules, providing child-care services, and covering wages for the day.*

*See section on Stakeholder Identification and Meaningful Stakeholder Engagement for other
resources.

http://xn--for%20projects%20and%20policies%20on%20managing%2C%20protecting%2C%20and%20conserving%20forest%20and%20water%20resources%2C%20including%20representatives%20from%20all%20identified%20stakeholder%20groups%20in%20the%20forests%20community%20management%20is%20important-0w07o.%20including%20these%20groups%20can%20make%20for%20better%20decision-making%2C%20and%20improve%20local%20livelihoods%20and%20protect%20forests.%20for%20instance%2C%20studies%20from/
https://vimeo.com/299267523
https://www.ecologyandsociety.org/vol23/iss1/art17/#results11
https://thecityfixlearn.org/learning-guide/1675?page=8
https://thecityfixlearn.org/learning-guide/1675?page=9


Resources

Mapping Social Landscapes Guide | World Resources Institute, 2018

Gender Analysis | European Institute for Gender Equiality, n.d.

Gender Tool Box | Swedish International Development Cooperation Agency, 2015

Gender Analysis Guidelines | Department on the Status of Women, City and County of San Fransisco, n.d.

Meaningful Stakeholder Consultation | Inter-American Development Bank, 2017

Guidelines on Free, Prior, and Informed Consent | The United Nations Programme on Reducing Emissions
from Deforestation and Forest Degradation (UN REDD), 2013

Guidelines for a Gender Sensitive Participatory Approach | International Centre for Integrated Mountain
Development (ICIMOD), 2009

LandMark | World Resources Institute

Power and Potentia: A comprehensive Analysis of National Laws and Regulations Concerning Women’s
Rights to Community Forests | Rights and Resources Initiative, 2017

Faraway Forest Protection and Use Policies

People living in and near forests may be extremely poor and might traditionally rely on the forest for their
livelihoods, nutrition, and spiritual practices. Strict forest conservation and protection policies may restrict
their access to forested areas and forest products, lowering their income and wellbeing outcomes.
(Poudyal et al, 2018) For instance, in Madagascar’s Ankeniheny-Zahamena Corridor, conservation
restrictions and inadequate compensation distributed to forest communities resulted in households losing
27-84% of their total annual income after the protection policies were put in place.

Policymakers can mitigate negative impacts on communities by maintaining access to ecosystem
services, providing adequate compensation, or introducing new livelihood options.* (Pullin et al, 2013)

A community member near protected forest land in Colombia.
Photo: James Anderson, WRI Flickr.

A global study showed that households that were allowed employment opportunities in ecotourism
services near protected forests had lower poverty and malnutrition rates, with no negative impacts to

https://www.wri.org/publication/social-landscapes
https://eige.europa.eu/gender-mainstreaming/methods-tools/gender-analysis
https://www.sida.se/contentassets/a3f08692e731475db106fdf84f2fb9bd/gender-tool-analysis.pdf
https://sfgov.org/dosw/gender-analysis-guidelines
https://publications.iadb.org/en/meaningful-stakeholder-consultation
https://www.uncclearn.org/sites/default/files/inventory/un-redd05.pdf
https://www.uncclearn.org/sites/default/files/inventory/un-redd05.pdf
http://www.icimod.org/resources/443
http://www.icimod.org/resources/443
http://www.landmarkmap.org/
https://rightsandresources.org/en/publication/power-and-potential/#.XtGTWDpKiUl
https://rightsandresources.org/en/publication/power-and-potential/#.XtGTWDpKiUl
https://peerj.com/articles/5106/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6035863/
https://link.springer.com/article/10.1186/2047-2382-2-19
https://www.flickr.com/photos/worldresourcesinstitute/32464263373/in/album-72157677671158443/
https://www.ncbi.nlm.nih.gov/pubmed/30949578


forest outcomes, compared to households living near strictly protected forests.

*These decisions should be taken when all stakeholders are effectively engaged – see section
on Meaningful Stakeholder Engagement for more information.

Promoting Social Standards in Procurement

Instruments like forest sustainability certifications and eco-labeling can help identify sustainable sources
of forest products and thereby forest conservation. However, high costs of obtaining these credentials
may be prohibitive for many small and medium-sized enterprises. (Macqueen, Dufey, & Patel,
2006) Compensating or subsidizing smaller enterprises or collectives to meet sustainability
standards, or direct farm-to-buyer relationships can help address these barriers.

How cities can support procurement decisions.
Image: Cities4Forests, 2020.

Applying fair trade social standards to procured products can also make urban supply chains more
equitable.

Promoting Social Standards. Source: Fairtrade International. 

National Australia Bank incorporates social and sustainability standards in their procurement policies and
practices. They purchase fair trade tea, coffee, hot chocolate, and sugar for their staff across Australia,
making them the country’s largest fair-trade workplace. Through their Reconciliation Action Plan, they are
now exploring inclusion of indigenous businesses in their suppliers list to support employment of
indigenous people.

Resources

Fairtrade Standards | Fairtrade International

Exploring Fair Trade Timber: A Review of Issues in Current Practice, Institutional Structures and Ways
Forward | International Institute for Environment and Development (IIED), 2006

Exploring Gender and Forest, Tree and Agroforestry Value Chains – Evidence and Lessons from a
Systematic Review | Center for International Forestry Research (CIFOR), 2016

Summary

Social equity issues will vary depending on the social, economic, and political contexts of cities, and

https://thecityfixlearn.org/learning-guide/1675?page=9
https://rightsandresources.org/wp-content/exported-pdf/exploringfairtradetimber.pdf
https://rightsandresources.org/wp-content/exported-pdf/exploringfairtradetimber.pdf
https://cities4forests.com/
https://www.fairtrade.net/
http://www.socialprocurementaustralasia.com/wp-content/uploads/2015/08/SocialProcurementinAustralia-CaseStudyCompendium.pdf
https://www.fairtrade.net/standard
https://www.researchgate.net/publication/237299526_Exploring_fair_trade_timber_A_review_of_issues_in_current_practice_institutional_structures_and_ways_forward
https://www.researchgate.net/publication/237299526_Exploring_fair_trade_timber_A_review_of_issues_in_current_practice_institutional_structures_and_ways_forward
http://www.cifor.org/publications/pdf_files/infobrief/6279-infobrief.pdf
http://www.cifor.org/publications/pdf_files/infobrief/6279-infobrief.pdf


approaches to address these issues must be adapted accordingly. These approaches can range
from mitigating harm to vulnerable groups to actively empowering them through meaningful
engagement in programs.

There are many benefits that arise from adopting a social equity lens. Projects can achieve their
goals more successfully if they implement inclusive processes. Equitable, sustainable, and efficient
projects can offer many social, economic and sustainability benefits, but there may be financial and
logistical considerations associated with addressing social equity issues in forest-related programs
and policies.

Some overarching social equity considerations applicable to engagements with all forest levels
include:

Designing equitable forest-related policies and plans;

Using social information in decision making and for monitoring progress;

Conducting effective stakeholder identification and ensuring inclusive participation;

Providing equal employment opportunities.

At the inner forest level, social equity considerations for programs and policies revolve around
land-use decisions, affordability, accessibility, safety, and spatial distribution of urban green spaces.

At the nearby forest level, community engagement can make ecotourism and recreational
activities more inclusive.

At the faraway forest level, forest management, protection, and use policies have social impacts
on forest-reliant communities. Promotion of fair social standards in procurement of forest products
can help cities engage in a mutually beneficial relationship with faraway forests.

This guide is a living document, so please reach out with any feedback to our team by contacting Ayushi
Trivedi (ayushi.trivedi@wri.org)”

This Learning Guide is a work in progress. Help us improve by submitting feedback.

Selected Resources Part I

Social Equity Concepts

Inclusion Matters – The foundation for shared prosperity | World Bank
This report provides a comprehensive review of topics in social inclusion, and the trends and
policies that shape the need for inclusion.

Concepts and Definitions | UN Women
This webpage defines ‘gender’ and ‘gender equality’ and lists several fact sheets on the subject.

Policy Commitments for Social Equity

Investing in Equitable Urban Park Systems | Urban Institute, 2019
This report highlights innovative case-studies around funding strategies and models that place
equity and communities at the center of park investment decisions.

Parks for Inclusion Policy Guide | Initiatives | National Recreation and Park Association
This web-page links to several NRPA initiatives that focus on creating more inclusive parks, ranging
from resources on equitable access to the ‘Parks for Inclusion’ pledge.

Climate Action Planning Resource Centre | C40, 2019

mailto:ayushi.trivedi@wri.org
https://thecityfixlearn.org/get-in-touch
https://openknowledge.worldbank.org/bitstream/handle/10986/16195/9781464800108.pdf?sequence=1&isAllowed=y
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https://www.nrpa.org/our-work/partnerships/initiatives/parks-for-inclusion/policy-guide/
https://resourcecentre.c40.org/resources/inclusive-planning


A set of tools and resources on inclusive community engagement, inclusive planning and equitable
impacts of climate action, including roadmaps, needs assessment modules, action analysis modules
and indicator modules.

Equity Tool Kit | 11th Street Bridge Park, n.d.
Washington DC’s 11th Street Bridge Park project created an Equity Took Kit that documents their
process of creating and implementing a community-driven plan for their park.

Use of Socioeconomic Information

Investing in Equitable Urban Park Systems: Case Studies + Recommendations | City Parks Alliance,
2020
This short document includes seven case studies of American cities that are leading the way in
using data-driven approaches to ensure more equitable distribution of funding.

Developing a green infrastructure equity index to promote equity planning | Heckert, M. & Rosan, C.
D., 2016
In this academic paper, the authors develop a ‘Green Infrastructure Equity Index’ that uses social
and economic data to identify and empower communities with high need.

A variety of sources can be used to gather relevant social information. Examples include: Know Your
City (SDI), National Equity Atlas (U.S.), Safetipin, LandMark, Rights and Resources Initiative, CUNY
Institute for State and Local Governance (ISLG) Equality Indicators, Demographic and Health
Survey, Living Standards Measurement Study, Human Development Data, FAO Gender and Land-
rights Database, relevant national, regional or local statistics or research institutions, expert
interviews, and results from gender and social analyses.

Stakeholder Identification

Mapping Social Landscapes Guide | World Resources Institute, 2018
This guidebook provides the methodology to conduct social network mapping in order understand
stakeholders, specifically their priorities, values, and connections.

Gender Analysis | European Institute for Gender Equality, n.d.
This short guidance tool lays out the basic steps to conduct a gender analysis, and presents the
best known gender analysis frameworks and additional resources.

Gender Tool Box | Swedish International Development Cooperation Agency, 2015
This brief defines and explains the key principles and elements behind conducting a gender
analysis.

Gender Analysis Guidelines | Department on the Status of Women, City and County of San
Fransisco, n.d.
These guidelines describe clear steps for conducting a gender analysis, providing suggested
questions to ask for each step.

Social Impact Assessment | International Association for Impact Assessment (IAIA), 2015
This report provides guidance for assessing and managing social impacts of projects related to
infrastructure, agriculture and forestry.

Urban Climate Resilience Assessment in Vulnerable Neighborhoods (UCRA) | World Resources
Institute, 2018
This report describes the UCRA tool, that helps cities measure vulnerabilities, resilience capacities,
access to information and services across neighborhoods. The report also demonstrates the
application of the UCRA tool in poor communities of Rio de Janeiro (Brazil), Surat (India), and
Semarang (Indonesia).

Comprehensive Food Security and Vulnerability Analysis Guidelines | World Food Programme, 2009
This report provides information on the importance and methodology of evaluating communities’

https://bbardc.org/equitytools/
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food security and vulnerability, and provides recommendations on interventions that can help
address it.

Guidelines for a Gender Sensitive Participatory Approach | International Centre for Integrated
Mountain Development (ICIMOD), 2009
This short document provides basic guidelines on implementing a gender-sensitive participatory
approach, including a description of relevant tools and resources, and a checklist of considerations.

Playbook: Inclusive Community Engagement | C40 Cities, 2019
This guidance document presents a suite of resources to be used for inclusive planning.

Meaningful Stakeholder Engagement

How to Engage Diverse Communities: A Toolkit | Vibrant Cities Lab
This toolkit describes models for community change, assessment strategies and communications
aimed at promoting public input and engagement.

Meaningful Stakeholder Consultation | Inter-American Development Bank, 2017
This publication provides the principles and methodology on meaningful stakeholder consultation,
consistent with IDB’s environmental and social safeguard policies.

Guidelines on Free, Prior and Informed Consent | The United Nations Programme on Reducing
Emissions from Deforestation and Forest Degradation (UN REDD), 2013
This guidance document provides a framework for projects to obtain free, prior and informed
consent as part of their meaningful stakeholder engagement processes.

Handbook for Preparing a Resettlement Action Plan | International Financial Corporation (IFC), 2002
This World Bank guide provides guidance on involuntary resettlement to improve the livelihoods of
those involved and minimize adverse effects.

Guidelines for Integrating Gender & Social Equity into Conservation Programming | Conservation
International, 2019
This document aims to guide conservation practitioners in recognizing and integrating gender and
social equity dimensions into community-based conservation projects.

Inclusive Community Engagement: Executive Guide | C40, 2019
This guidance document presents a suite of resources to be used for inclusive community
engagement.

Guidelines for a Gender Sensitive Participatory Approach | International Centre for Integrated
Mountain Development (ICIMOD), 2009
This short document provides basic guidelines on implementing a gender-sensitive participatory
approach, including a description of relevant tools and resources, and a checklist of considerations.

Urban Community Resilience Assessment | World Resources Institute, 2018
This report describes the UCRA tool, that helps cities measure vulnerabilities, resilience capacities,
access to information and services across neighborhoods. The report also demonstrates the
application of the UCRA tool in poor communities of Rio de Janeiro (Brazil), Surat (India), and
Semarang (Indonesia).

A Seat at the Table | World Resources Institute, 2010
This report highlights the barriers to access rights for poor communities, including access to
information, participation and justice, and suggests relevant policy responses for the same.

Everyday Ethics in Community-based Participatory Research | Banks et al., 2013
This article explores a range of ethical issues related to community-based participatory research,
complemented by cross-sectoral case-studies.

Gender Matters in Forest Landscape Restoration: a Framework for Design and Evaluation | Center
for International Forestry Research (CIFOR), 2017
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https://www.tandfonline.com/doi/pdf/10.1080/21582041.2013.769618
https://www.cifor.org/knowledge/publication/6685/


This report provides a framework and set of recommendations for enhancing gender equality and
women’s rights in and through forest landscape restoration initiatives.

Equal Employment Opportunities

Women in urban forestry and arboriculture: Experiences, barriers and strategies for leadership |
Bardekjian et al, 2019
This academic article explains the barriers for and strategies to create more inclusive environments
for women in their urban forestry and green jobs sectors.

Urban Forestry Toolkit (Equity) | Vibrant Cities Lab
An introduction to incorporating equity concerns during urban forest planning by the Vibrant Cities
Lab.

Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook | The United
Stated Agency for International Development (USAID), 2009
This handbook introduces the importance of considering gender in agricultural value chains.

Gender and Racial Diversity in Environmental Organizations: Uneven Accomplishments and Cause
for Concern | Dorceta E. Taylor, 2015
This article explores the lack of representation of women and minorities in environmental
organizations, particularly in leadership roles.

Time for Action: Changing the Gender Situation in Forestry | Food and Agriculture Organization of
the United Nations (UN FAO), 2006
In this document, experts survey existing disparities in employment and experience for women in
forestry and identify the drivers necessary to catalyze change.

Selected Resources Part II

Equity in Spatial Distribution of Inner Forests

Urban Forestry Toolkit (Equity) | Vibrant Cities Lab
An introduction to incorporating equity concerns during urban forest planning by the Vibrant Cities
Lab.

Environmental Justice | Community Commons
Community Commons offers a compilation of resources and tools, including factsheets and
educational videos, related to environmental justice.

Tree Equity Career Pathways Action Guide | American Forests and Vibrant Cities Lab
This guide provides a step-by-step approach to developing urban forestry and urban greening
career pathways that prioritize equity.

The dimensions of urban green equity: A framework for analysis | Nesbitt et al. 2018
This academic article offers a framework for equity analysis related to urban greening.

Land Use in Inner Forests

Know Your City | Slum/Shack Dwellers International (SDI)
SDI supplies data related to informal settlements.

Mapping Social Landscapes Guide | World Resources Institute, 2018
This guidebook provides the methodology to conduct social network mapping in order understand
stakeholders, specifically their priorities, values, and connections.

Where to Plant and Why | Vibrant City Labs
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How can we prioritize urban forest plantings where the need is greatest? This guide outlines the
necessary steps.

Roadmap for Inclusive Planning | C40, 2019
The C40 guide to putting people at the center of climate action.

Handbook for Preparing a Resettlement Action Plan | International Financial Corporation (IFC), 2002
This World Bank guide provides guidance on involuntary resettlement to improve the livelihoods of
those involved and minimize adverse effects.

Affordability Considerations in Inner Forests

Roadmap for Inclusive Planning | C40, 2019
The C40 guide to putting people at the center of climate action.

Investing in Equitable Urban Park Systems | Urban Institute, 2019
This report highlights innovative case-studies around funding strategies and models that place
equity and communities at the center of park investment decisions.

Pathway to Parks & Affordable Housing Joint Development | LA THRIVES and Los Angeles Regional
Open Space and Affordable Housing (LAROSAH), n.d.
This publication provides a framework for addressing urban greening and sustainable housing
simultaneously.

Accessibility and Safety Considerations in Inner Forests

Best Management Practices for Crime Prevention Through Environmental Design in Natural
Landscapes | Green City Partnerships, 2019
Complete with abundant photos, this guide outlines best management practices to creating safe
and inviting natural landscapes in urban parks.

Building Safe and Inclusive Cities for Women: A Practical Guide | Jagori, 2011
This guide offers practical tools and resources to help build safer and inclusive cities for women.

Parks for Inclusion Resources | National Recreation and Parks Association (NRPA)
These downloadable resources empower the user to design inclusive policies in parks and
recreation agencies and programs and encourage their adoption by community and staff alike.

Creating Safe Park Environments to Enhance Community Wellness | National Recreation and Parks
Association (NRPA), n.d.
This issue brief provides an overview of the findings of a taskforce on park safety by the National
Recreation and Parks Association, including several illustrative case studies.

Ecotourism and Recreation in Forests

How Ecotourism Affects Human Communities | Zacarius and Loyola, 2017
This book chapter analyzes the role of ecotourism in empowering local people, discusses the
economic benefits of ecotourism, and offers case studies of how ecotourism has been used.

Guidelines for Community-based Ecotourism Development | World Wildlife Fund, 2001
These guidelines offer practical considerations for expanding community-based tourism, based on
the experiences of World Wildlife Fund projects throughout the world.

Gender-Responsive Toolkit on Ecotourism Planning and Management | Philippine Commission on
Women, n.d.
This toolkit recommends strategies for ensuring that ecotourism planning and management
respond to gender issues and achieve gender equality.

A Toolkit for Monitoring and Managing Community-Based Tourism | SNV and University of Hawaii,
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2007
This toolkit provides step-by-step guidance for setting up a monitoring program for community-
based tourism projects.

Linking Communities, Tourism & Conservation: A Tourism Assessment Process | Conservation
International, George Washington University, and The United States Agency for International
Development (USAID), 2005
This guidebook supports field practitioners interested in launching a tourism activity by first
assessing a conservation location’s potential for tourism, the impacts to biodiversity, and the social,
cultural, and resource challenges.

Community Forest Management in Faraway Forests

Mapping Social Landscapes Guide | World Resources Institute, 2018
This guidebook provides the methodology to conduct social network mapping in order understand
stakeholders, specifically their priorities, values, and connections.

Gender Analysis | European Institute for Gender Equality, n.d.
This short guidance tool lays out the basic steps to conduct a gender analysis, and presents the
best known gender analysis frameworks and additional resources.

Gender Tool Box | Swedish International Development Cooperation Agency, 2015
This brief defines and explains the key principles and elements behind conducting a gender
analysis.

Gender Analysis Guidelines | Department on the Status of Women, City and County of San
Fransisco, n.d.
These guidelines describe clear steps for conducting a gender analysis, providing suggested
questions to ask for each step.

Meaningful Stakeholder Consultation | Inter-American Development Bank, 2017
This publication provides the principles and methodology on meaningful stakeholder consultation,
consistent with IDB’s environmental and social safeguard policies.

Guidelines on Free, Prior and Informed Consent | The United Nations Programme on Reducing
Emissions from Deforestation and Forest Degradation (UN REDD), 2013
This guidance document provides a framework for projects to obtain free, prior and informed
consent as part of their meaningful stakeholder engagement processes.

Guidelines for a Gender Sensitive Participatory Approach | International Centre for Integrated
Mountain Development (ICIMOD), 2009
This short document provides basic guidelines on implementing a gender-sensitive participatory
approach, including a description of relevant tools and resources, and a checklist of considerations.

LandMark | World Resources Institute
This online, interactive platform provides maps and other critical information on lands that are
collectively held and used by Indigenous Peoples and local communities.

Power and Potential: A Comparative Analysis of National Laws and Regulations Concerning
Women’s Rights to Community Forests | Rights and Resources Initiative, 2017
This report analyzes 30 low- and middle-income countries to understand how their national laws
and regulations address women’s rights to community forests, with a special focus on indigenous
and rural women.

Faraway Forest Protection and Use Policies

A variety of sources can be used to gather relevant social information. Examples
include: LandMark, Rights and Resources Initiative, Demographic and Health Survey, Living Standards
Measurement Study, Human Development Data, FAO Gender and Land-rights Database, relevant
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national, regional or local statistics or research institutions, expert interviews, and results from gender
and social analyses.

Promoting Social Standards in Procurement

Fairtrade Standards | Fairtrade International
These standards outline recommendations and requirements for products to achieve the Fairtrade
Standard label.

Exploring Fair Trade Timber: A review of issues in current practice, institutional structures and ways
forward | International Institute for Environment and Development (IIED), 2006
This report analyzes the progress and potential of fair trade timber, offering recommendations on
how to ensure fair trade delivers social benefits to producer communities.

Exploring gender and forest, tree and agroforestry value chains – Evidence and lessons from a
systematic review | Center for International Forestry Research (CIFOR), 2016
This systematic review explains the gender differences and inequalities in the value chains of
forest, tree, and agroforestry products, analyzes the factors that influence these differences, and
recommends interventions that can foster greater gender equity.

Definitions

Caste: A complex form of stratified social hierarchy, often referring to a system of social
stratification in Hindu India (adapted from the Oxford Dictionary of Sociology)

Class: Social groups’ standard of living as defined by their household income, wealth, and
consumption in terms of nutrition, education, and health services, language proficiency, etc.
(adapted from ILO). Sub-categories may include upper/elite class, middle class, and working class.
People’s socioeconomic status is a reflection of what they can or can’t do based on their class.

Gender: The social attributes and opportunities associated with expressing as male, female, or
non-binary and the relationships between and among them, in conjunction with other
characteristics such as age, race, class, and/or other expressions of identity. These attributes,
opportunities, and relationships are socially constructed, and can change over context and time.
(adapted from UN Women) Depending on the context, information on “sex” may be used to collect
information on gender outcomes. For instance, “sex-disaggregated data” analyzed with other
demographic variables and socioeconomic variables and socioeconomic indicators may identify
gender gaps and patterns of social disparities.

Implicit biases: Having a preference for, or aversion to, a person or group of people, or
associating sterotypes with them without conscious knowledge. (Adapted from the Perception
Institute)

Inclusive: The multi-dimensional process of improving the terms of full and active participation in
civic, social, economic, and political activities. Social inclusion also includes improving the terms of
participation in decision-making processes for all people, especially those who are disadvantaged
on the basis of age, sex, disability, race, ethnicity, origin, religion, or economic or other status,
through enhanced opportunities, access to resources, voice and respect for rights. Thus, social
inclusion is both a process and a goal (adapted from UNDESA).

Nature-based solutions: Actions to protest, sustainable manage, and restore natural or modified
ecosystems, which address societal challenges (e.g. climate change, food and water security, or
natural disasters) effectively and adaptively, while simultaneously providing human well-being and
biodiversity benefits (IUCN).

Social analyses: A process designed to identify the social dimensions of projects and policies by
analyzing stakeholders’ perspectives. It asks: Who is likely to benefit from the decisions? Who may
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be adversely impacted? How and why are these groups going to be positively or negatively
impacted?

Social equity: The absence of avoidable or remediable differences among groups of people,
whether those groups are defined socially, economically, demographically, or geographically.
(WHO) Equitable processes call for acknowledging that individuals or groups may have unequal
starting points and require different levels of support based on their specific needs to achieve
fairness in outcomes. (Center for the Study of Social Policy)

Socially accommodating: Approaches that work around social differences, norms and inequities,
and meet people where they are to achieve project outcomes. They do not attempt to reduce the
social differences, but also do not exploit or exacerbate them. (USAID)

Socially blind: Approaches that do not see social equity as something important to consider;
assumes that if something works for one group, it will work for everyone. (USAID)

Socially exploitative: Approaches that take advantage of existing inequalities, behaviors, and
sterotypes in pursuit of project objectives. They reinforce unequal power in the relations between
men and women or other social groups and potentially deepen existing inequalities. (USAID)

Socially transformative: Approaches that explicitly engage all social groups to examine,
question, and change institutions and norms that reinforce inequalities, and as a result achieve
greater social equity through project objectives. (USAID)
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